
Standardising best practice in AECOPD   

Join our Quality Improvement Collaborative!  

Join the National COPD Improvement Collaborative today and 
improve the clinical pathway for your patients with AECOPD 

 

 
Following a successful pilot in two hospitals, the Clinical Strategy and Programmes (CSP), has agreed to 
sponsor the Quality Improvement Department of RCPI to undertake a national quality improvement col-
laborative focusing on COPD.  This project is fully supported by the National Clinical Programme for COPD 
(NCPCOPD). 
 
 

The pilot ran in South Tipperary Hospital, Clonmel and St Vincent’s University Hospital, Dublin from March 
to June 2018.  Early results included a reduction in admission rate from 100% to 22% and a projected bed-
day saving of >1,700 per annum in South Tipperary.  In St Vincent’s Hospital, the percentage of COPD re-
lated admissions receiving respiratory review in ED and again within 24 hours rose to 100%.   

“The collaborative plan is very patient-centric, reduces the frequency of admission and aims to facilitate people 

to stay in their own home in a well- supported and holistic way” (Bernie Murphy, CEO COPD Support Ireland)  
 

Why join us? 
 

When you join this collaborative you will work with expert faculty to develop your own solutions to 
achieve the following improvement aims for patients with AECOPD  

 access to respiratory specialist review  

 compliance with admission clinical bundle 

 use of standardised, evidence-based assessment tools 

 compliance with discharge processes  
 

What is a collaborative? 
 

An improvement collaborative is a short-term learning system that brings together teams from different 
hospital sites to seek improvement in a specific subject area. Subject matter experts work together with 
improvement experts, using quality improvement methodology to implement changes at the front line of 
healthcare. Change ideas are generated by teams and implemented using a low risk methodology to suit 
individual resources and clinical settings which enhances sustainability.  

When we drew our process map we were very surprised at how complex it was and how easy it was for a patient 

to have a delay or hit the wrong pathway’ (Ann Lanigan, Senior Physiotherapist St. Vincent’s University Hospital)  



No need for previous Quality Improvement experience  
 

The COPD Improvement collaborative caters for all levels of quality improvement knowledge. You will re-
ceive an introduction to quality improvement methodology and tools.  
 
“We were always keen to improve but didn’t necessarily have formal training in QI; how to choose change ideas 

and bring them to fruition.  This was a great chance as a team to get different perspectives and ideas, and the 

methodology means no hierarchy” (Emer Kelly, Respiratory Consultant, St. Vincent’s University Hospital)  

 

How improvement training is delivered 
 

Each participating site will support at least one project team to attend five centrally hosted learning ses-
sions . These sessions will be a mix of didactic lectures, case studies, interactive group activities and pro-
ject based learning. The time between these sessions is designated as action periods, during which teams 
utilise QI methodology to test improvement ideas in their clinical settings.  

 
 
 
 
 

What is the time commitment? 
 

The collaborative will commence with a full-day learning session in September 2018, followed by four fur-
ther full-day learning sessions between November 2018 and September 2019; these will be based in Dub-
lin. Each project team member will be expected to attend all of the learning sessions.  
 

Who should be on your project team? 
 

Your project team should include three to four members, representing senior clinical decision makers 
from the respiratory team and key care providers during the patient journey for acute exacerbation of 
their COPD.  At least one respiratory consultant, one senior nurse and an NCHD should participate.  Teams 
are strongly encouraged to engage the involvement of a patient or carer in this improvement process.  
Project teams should expect to meet at least monthly for the duration of the collaborative. 
 

Is there a fee to participate? 
 

This collaborative has been generously funded by HSE CSP.  There will be no monetary contribution for 
any team to attend though organisational support to undertake the learning sessions and improvement 
work is critical.  This programme is pending approval for up to 40 CPD credits and may be recorded as part 
of annual audit requirement.  
  

How to sign up 
 

Please register your interest in the COPD Improvement Ireland collaborative to Ms Rachel MacDonell at 
rachelmacdonell@rcpi.ie.  An initial engagement visit will be arranged for all participating sites.    
 

“We came with solutions and learned to pull back to the actual process and what may really help” (Kenneth Bol-

ger, Respiratory Consultant South Tipperary General Hospital)  


