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Quality in Healthcare Summit 2019
Time

Title

Speaker

9:00- 9:30

Registration

9:30- 9:35

Opening address

Dr Sinéad Murphy, Director of Education, RCPI

9:35- 9:45

Welcome address

Dr Peter Lachman, ISQua Chief Executive Officer

Chair: Dr Sinéad Murphy, Director of Education, RCPI
9:45- 10:15

Effectively leading for quality
improvement? Look in the mirror

Ms Wendy Nicklin, President, ISQua

10:15- 10:35

The importance of unambiguous transfer
of responsibility of care between teams

Mrs Loretta Evans, Mother of Colin Evans

10:35- 10:45

Questions and answers

10:45- 11:00

Tea & Coffee

Breakout Session 1:

11:00- 12:15

Chair: Dr David Vaughan

Chair: Prof Cliff Hughes

Using Accreditation to Improve Quality
in Primary Care

Project to Collect Medical Near-miss/ Adverse
event Information, The Japan Obstetric
Compensation System for Cerebral Palsy

Dr Stephen Clark, Board Member, ISQua;
Group Chief Executive, Australian
General Practice Accreditation Ltd
&
Dr Richard Brennan – ICGP

Prof Shin Ushiro, Board Member, ISQua; Director,
Executive Board Member of the Japan Council for
Quality in Health Care
“Learning from adverse events – the State Claims
Agency perspective”. Comparative between
Ireland & Japan
Cathal O’Keeffe - National Claims Agency

Time

Title

12:15-13:15

Lunch & Poster Viewing

Speaker

Chair: Dr John Fitzsimons, Consultant General Paediatrician, Temple Street Children's University Hospital

13:15- 13:45

New ways of looking at safety of
healthcare

13:45- 14:00

Questions and Answers

Prof Jeffrey Braithwaite, Foundation Director,
Australian Institute of Health Innovation/President
elect of ISQua

Breakout Session 2:
Chair: Dr Philip Crowley

14:00- 15:00

Dr Maeve Hurley, CEO of Ag Éisteacht
and former GP

Chair: Dr John Brennan
QI Scholars

Embedding a relational approach in
healthcare

15:00 – 15:15

Tea & Coffee

15:15- 15:35

Safety at the Sharp End: Managing the
Blue Threat

Dr Paul O’Connor, Human Factors Psychologist and
Lecturer in Primary Care at NUI Galway

15:35- 15:55

Quality Comes From Within: Maximising
the Contribution to Quality of You and
Your Team

John Slattery, Founder at Inspo

15:55- 16:10

HIQA Talk

Tracy O’Carroll, Programme Manager for the
National Patient Experience Survey

16:10- 16:50

Improving Health and Health Care
Outcomes for Kids through Vital and
Effective Partnerships- The Cincinnati
Story

Prof Uma Kotagal, Executive Lead for Community
and Population Health at Cincinnati Children’s
Hospital Medical Center, Professor of Paediatrics at
the University of Cincinnati

16:50-17:00

Winners of the Robert Collins Award to be announced

17:00

Reflections on the day’s key messages &
Closing Remarks

Dr Peter Lachman, Quality Improvement Faculty
Lead RCPI, CEO ISQua

Biographies

Dr Sinéad Murphy
Dr Sinéad Murphy was appointed to the role of RCPI Director of Education in 2014. Dr Murphy’s
primary role is as an educator, and she also holds the position of Director of Paediatric Education
at the UCD School of Medicine and Medical Sciences. In this role, Dr Murphy is the lead for
teaching, and is responsible for the coordination and delivery of programmes across the two Dublin
Children’s Hospitals – Our Lady’s Children’s Hospital Crumlin, and Children’s University Hospital
Temple Street. A Consultant Paediatrician at Temple Street, Dr Murphy has consistently combined
her role as a clinician educator with clinical positions at every level, allowing for seamless
integration of these two interconnected roles.
Dr Murphy studied undergraduate medicine in Trinity College Dublin in 1994, and went into
Paediatrics straight from internship. She continued her clinical training at Great Ormond Street
Hospital in London and at University College London, returning to Ireland in 2001. She received
Fellowship of the Royal College of Physicians of Ireland in 2012.
Dr Murphy has a special interest in childhood obesity and has carried out extensive research on
this subject. More recently, she has been in the role of clinical lead on the paediatric childhood
obesity service which was developed and is run by a multidisciplinary team in Temple Street. In
RCPI, Dr Sinéad Murphy is a member of the Policy Group on Obesity. This group has published two
reports in recent years which have informed the National Obesity Policy and Action Plan - A Healthy
Weight for Ireland, published in 2016.

Ms Wendy Nicklin
A valued active partner in discussions about improving the quality of health care, Wendy is a
recognized health care leader across Canada and internationally. Obtaining her academic degrees
at McGill University, Wendy has extensive experience as a critical care nurse and in progressive
leadership positions. She has participated in many provincial and national initiatives, such as the
National Steering Committee for Patient Safety, and as a founding Board member on the Canadian
Patient Safety Institute Board for 8 years, working to contribute to its establishment and success.
After over 11 years at the helm, Wendy recently stepped down from the position of President and
Chief Executive Officer of Accreditation Canada. She led a significant renewal of the approach to
and value of accreditation. Her global leadership about accreditation is well regarded.
In addition to the ISQua board, she serves on several other boards including the Healthcare
Insurance Reciprocal of Canada (HIROC) and the Champlain Local Integration Health Network
(LHIN). She is a member of the Institute of Corporate Directors (ICD) and recently completed the
ICD-Rotman Directors Education Program. An Emeritus member of CHLNet, she chairs the CHLNet
Knowledge Mobilization Working Group.
Within the International Society for Quality in Health Care (ISQua), and after 7 years on the ISQua
Board, Wendy is now President-elect. She is Past-Chair of the ISQua Accreditation Council for the

International Accreditation Program, member of the Innovation and Systems Change working
Group, Chair of the Board Accreditation Committee, an Expert, a Fellow and an ISQua surveyor.
Wendy received the Woman of Distinction Award – Health Services in 1999, the Canadian Nurses
Association Centennial Award in 2008, the CCHL Eastern Ontario Chapter Award for Distinguished
Service in 2012, and the University of Ottawa Telfer School of Management Preceptor award for
2016.
With a strong commitment to effective governance and focusing on quality, safety and leadership,
Wendy has numerous publications to her name and has given many presentations nationally and
internationally. She has an academic appointment to Queen’s University.

Mrs Loretta Evans
Loretta Evans was a stay-at-home wife and mother of 2 children until 28th July 2005 when her
youngest son Colin passed away in a Dublin hospital 6 weeks after major surgery. The operation
had gone without incident and Colin was making an amazing recovery when, one week prior to his
death, his consultant went on holiday and the family were plunged into a nightmare as Colin's
condition began to deteriorate rapidly resulting in his death. Afterwards the family made a
complaint regarding the standard of care Colin had received, which after 3 years following an
inquiry, resulted in a new handover policy being implemented in the hospital dedicated to Colin's
memory.

Dr David Vaughan
Dr Vaughan is the Director of Quality and Patient Safety, Children’s Health Ireland comprising the
three Dublin children's hospitals & a Consultant Respiratory Paediatrician. He previously was the
Executive Director and Clinical Director of Quality and Safety for Hamad Medical Corporation, the
national health system of the State of Qatar from 2013-2016.
Dr Vaughan was the Director for Leadership and Quality in RCPI, responsible for developing and
delivering a Diploma in Leadership and Quality in Healthcare, directed at senior healthcare staff,
(clinical and non-clinical) and led in the development of the National Quality Improvement
Programme jointly with the Department of Health, the Health Service Executive and the Royal
College of Physicians of Ireland.
He graduated from University College Dublin in 1992, undertook general paediatric training in
Dublin from 1993-1998, and trained in paediatric critical care medicine in Seattle Children’s
Hospital (1998-2000) and paediatric respiratory medicine in Texas Childrens Hospital, Houston
(2000-2003)
His research interests include determination of patient harm, optimal strategies to build capacity
and capability for improvement amongst healthcare staff, and shared decision making with
patients.

Dr Stephen Clark
Dr Stephen Clark has over 28 years senior leadership experience with 23 years as Chief Executive.
His governance experience includes roles such as Chair of Board, National President, Company
Secretary and Board Member for more than a dozen companies since the mid 1990’s focused
mainly in health and education. He has also chaired a range of sub-committees as a non-executive
director.
He is Chair of council for the International Accreditation Programme of the International Society
for Quality in Health Care (ISQua) and is a Fellow of the Australian Institute of Management, Fellow
of the Australian Institute of Company Directors and a Fellow of the CEO Institute. He holds
qualifications in Teaching, Psychology, Counselling and Special Education, as well as holding a
Doctorate in Philosophy. He is married in a blended family with six children and is passionate about
sailing and travelling.

Dr Richard Brennan
Dr Richard Brennan is a rural general practitioner in Ballyhale and Stoneyford, Co Kilkenny.
From a medical family, Dr Brennan is a graduate of the Royal College of Surgeons in Ireland. He is
a member of the Irish College of General Practitioners and a Fellow of the Royal College of General
Practitioners (UK).
Dr Brennan is a founding member of the South Eastern General Practice Training programme, and
is an active trainer on the programme.
He is a former Member of the Medical Council of Ireland (2008 – 2013); and was chairman of the
Council’s Health Committee.
He is also a former Chairman of Council Irish College of General Practitioners (ICGP), and has
represented the ICGP on:
•The National Taskforce on Medical Staffing (Hanly Report )
•The Medical Education and Training Group (Buttimer Report)
•The National Primary Care strategy Steering Group.
•The Commission on Patient Safety and Quality Assurance,
•Member of the first HSE Task Force on Emergency Departments.
He has a keen interest in the general practice-hospital interface and the development of integrated
care pathways for patients.

Prof Cliff Hughes
Prof Cliff Hughes is the immediate Past President of the International Society for Quality in Health
Care. He is Professor of Patient Safety and Clinical Quality at Macquarie University. Formerly a
cardiothoracic surgeon, he was the Chief Executive of the Clinical Excellence Commission in NSW,
Australia. He has served on numerous state and federal committees associated with quality, safety
and research in clinical practice for health care services. A Fellow, Senior Examiner, Cardiothoracic
Surgery and Councillor of the Royal Australasian College of Surgeons, he was awarded its highest
honour, the Sir Hugh Devine Medal, in October 2015. Prof Hughes has served on four editorial
boards and has published widely in books, journals and conference proceedings on cardiothoracic
surgery, quality and safety. He has a particular passion for patient based care, better incident
management, quality improvement programmes and the development of clinical leaders. He
received an Alumni Award from the University of NSW. He led five medical teams to China and
performed cardiac surgery in Hong Kong, Singapore, Malaysia, India and Bangladesh. In 1998, he
was made an Officer in the Order of Australia (AO) for his contributions and “service to cardiac
surgery, international relationships and the community”. In June 2014, the University of NSW
conferred upon him the degree of Doctor of Science, its highest academic award. He is on the
Board of the Medstar Institute for Quality and Safety in Washington DC, USA and Advisor to the
WHO Policy Roundtable on Quality in Health Services. He is a Consultant in Quality and Safety in
Healthcare, Guy’s and St Thomas’ NHS Foundation Trust and “Visiting Eminent Scholar and Senior
Clinical Advisor” with the Patient Safety Domain NHS England. He is a Visiting Professor at Imperial
College, London. His enduring passion is for Patient Safety and Quality Improvement.

Prof Shin Ushiro
Prof Shin Ushiro currently serves as Executive Board Member of the Japan Council for Quality
Health Care (JQ) in charge of the Division of Adverse Event Prevention which have carried out a
nationwide adverse event reporting & learning system and the Division of the Japan Obstetric
Compensation System for Cerebral Palsy (JOCS-CP) which is a no-fault-based compensation system
with in-depth investigation on cerebral palsy. His interest is growing to cover health care quality
on commune based-service including long-term care which is now a major concern in Japan. He is
also a Professor of the Division of Patient Safety at Kyushu University Hospital, Fukuoka Japan with
wide scope of commitments close to the frontline of medicine. Prof Ushiro graduated from Kyushu
University School of Medicine and has gained such experience through such careers as surgeon,
researcher on basic science, government official and so on. Prof Ushiro still works as a physician in
a hospital which is a most suitable field for him to see if technical and educative developments in
such projects as JQ’s adverse event reporting & learning systems effectively works in helping
medical professionals in the front line of clinical practices. With rich knowledge on the Japanese
system, he has been making a number of international appearances on many honorable
conferences and meetings. In recent years, he has been a chair of the committee of scientific
research and public affairs of the Japan National University Hospital Alliance on Patient Safety
(JANUHA-PS) as one if the leaving figure of this realm. Prof Ushiro’s wide spectrum of career and
interests are so unique and beneficial to tackle with future challenges of aging society and advanced
medicine.

Dr Cathal O’Keeffe
Dr Cathal O’Keeffe is Head of Clinical Risk at the State Claims Agency where he leads the Clinical
Risk Unit, which works in partnership with key stakeholders to advance safety in health and social
care delivery. Previously he practiced as a Consultant Gastroenterologist. He was awarded an MD
from University College Dublin for research into the role of neuro-humoral mechanisms in liver
disease. He also has extensive experience in the not-for-profit sector having worked with a number
of different overseas development agencies on health and education programmes in sub-Saharan
Africa.

Prof Jeffrey Braithwaite, BA, MBA, MIR (Hons), PhD, FAIM, FCHSM, FFPH RCP (UK),
FAcSS, Hon FRACMA
Prof Jeffrey Braithwaite is Foundation Director, Australian Institute of Health Innovation, Director,
Centre for Healthcare Resilience and Implementation Science, and Professor of Health Systems
Research, Faculty of Medicine, and Health Sciences, Macquarie University, Sydney, Australia. His
research examines the changing nature of health systems, particularly patient safety, standards
and accreditation, leadership and management, and the structure and culture of organisations and
their network characteristics, attracting funding of more than AUD$103 million.
Prof Braithwaite has published extensively (more than 630 refereed publications and 800 total
publications) and he has presented at international and national conferences on more than 900
occasions, including over 80 keynote addresses. His research appears in journals such as British
Medical Journal, The Lancet, Social Science & Medicine, BMJ Quality and Safety, International
Journal of Quality in Health Care, Journal of Managerial Psychology, Journal of the American
Medical Informatics Association, and many other prestigious journals. Prof Braithwaite has
received numerous national and international awards for his teaching and research. He has
contributed to ISQua in various ways for many years including on Board sub-committees, by sharing
his research widely, and as an ISQua Expert.

Dr Philip Crowley
Dr Philip Crowley, National Director of Quality Improvement is a doctor who trained as a GP and
worked for five years in Nicaragua. He worked in the NHS to tackle health inequalities. He also
trained in public health medicine and has worked with the IPH, and the ICGP on refugee and asylum
seeker health. Philip worked for 6 years as Deputy Chief Medical Officer with the DoH, he continues
to work as a GP part-time.

Dr Maeve Hurley
Dr Maeve Hurley, a former GP, founded Ag Éisteacht, an Irish registered charity, in 2001. Maeve’s
first-hand experience in general practice of the value of recognising relationships as a core
component of health outcomes led her to focus on relational health. Her vision is to enhance
practitioners’ capacity to be present and attuned and build responsive relationships with their
patients, while being mindful of their own health, wellbeing and boundaries. She has presented
talks and workshops at IFCA International Conference, the Enable Ireland Conference and to the
Royal College of Physicians Ireland. She also works on an annual basis with the UCC GP Registrar
Scheme across their training. Ag Éisteacht is the only organisation in Ireland offering relational
training and the charity has delivered training to over 2,000 frontline practitioners in Ireland to
date. Last year, Ag Éisteacht’s ABLE (Adopt a relational approach, Build, Listen and Empower)
training was commended was in the Irish Healthcare Awards 2018. http://www.ageisteacht.com/

Dr John Brennan
Dr John Brennan graduated from University College Dublin with First Class Honours in 2011. He is
a 4th year GP Registrar on the HSE Dublin Mid-Leinster GP Training Programme and Co-Chair of the
Irish College of General Practice (ICGP) Network of GP Trainees. He is currently training in North
Dublin City. He recently chaired the ICGP Flexible Training Working Group and is a trainee
representative on the ICGP Postgraduate Training Committee. Dr Brennan is currently completing
a Diploma in Quality Improvement in Healthcare and Patient Safety with the Royal College of
Physicians of Ireland (RCPI), and is current Quality Improvement Scholar in Residence with the RCPI
and International Society for Quality in Health Care (ISQua). He is the trainee representative on
the ISQua Education Committee and International Conference Organising Committee for 2017. He
is a previous UCD Sports Scholar and continues to play hockey in the EY Irish Hockey League with
Pembroke Wanderers.

Dr Paul O’Connor
Dr Paul O’Connor is a Human Factors Psychologist and Lecturer in Primary Care at NUI Galway. He
has a wide range of experience in teaching and carrying out research on improving human
performance and safety in high risk work environments in healthcare, as well as other domains
(e.g. military and commercial aviation, military special forces, offshore oil production, nuclear
power generation). He has authored more than 90 publications on the topic of human factors and
safety in high risk industries.

John Slattery
John Slattery is the CEO of Inspo. Through Inspo, which specialises in People Development
Consulting, John has been working with the staff of companies across Ireland and throughout
Europe to be the best that they can be. John is driven by a desire to help people find their own
unique and enduring way to be the best they can be. A part of that process is helping teams to find
a way of operating that allows team members to shine.
Prior to setting up Inspo in 2016, John Slattery first qualified as a Chartered Accountant in
Professional Services firm, PwC. However following his passion, John transitioned into specialising
in People Development, holding roles in this field locally and internationally with PwC. As part of
that transition, John has also completed a Higher Diploma in Psychology .

Tracy O’Carroll
As Senior Programme Manager for the National Patient Experience Survey Tracy is responsible for
driving the development and implementation of the NPE Survey highlighting the importance of
hearing the voices of the people that use Ireland’s healthcare services. She is responsible for
leading the expansion of the survey programme to capture the experience of the women that use
Irelands Maternity service. Tracy has held a number of roles over her 10 years in the Health
Information and Quality Authority, all working towards improvement of health information and
engagement with service providers in Ireland.
Tracy has previously managed the development of a new regulatory programme for National Data
Collections, developed standards and guidance for health information and engaged with
stakeholders to inform and encourage understanding and application of Information Governance.
Tracy firmly believes in the importance of capturing high quality data to inform care provided within
our healthcare environment, this is reflected in her more recent roles in HIQA and her previous role
as Clinical Analyst for the largest Maternity Hospital in Europe.

Prof Uma Kotagal
Uma Kotagal is executive leader, population and community health; and senior fellow, Cincinnati
Children’s Hospital Medical Center.
Prof Kotagal was director of the neonatal intensive care units at the University Hospital and at
Cincinnati Children’s for several years. While practicing, Dr Kotagal recognized that care and
outcomes improvement were a system property. She completed additional training, receiving her
Master of Science in clinical epidemiology and clinical effectiveness from the Harvard School of
Public Health, and refocused her clinical efforts on quality transformation at a systems level. She
was also a visiting scholar at the Center for Risk Analysis at the Harvard School of Public Health and
a visiting professor at the Tufts New England Medical Center, in the Division of Clinical Decision
Making, completing further training in the field of decision and cost effectiveness analyses.

Prof Kotagal has published extensively in the field of neonatal outcomes research, including studies
on neonatal cost models, and early discharge of newborns. She published the first landmark paper
on early discharge programs in the NICU setting.
Prof Kotagal was born in Bombay, India, where she received her undergraduate and her MBBS from
the University of Bombay. She did a rotating internship at the University of Bombay from 19701971 and another rotating internship at Detroit General Hospital from 1971-1972.
At Children’s Hospital of Michigan, Prof Kotagal completed her pediatric residency from 1972-1974
and went on to do a fellowship in neonatology from 1974-1975. She completed a fellowship in
neonatal physiology at the University of Cincinnati from 1975-1977.
Prof Kotagal is a senior faculty member of the Institute for Healthcare. She also serves as chair of
the quality steering team of the Ohio Children’s Hospital Association, as a member of the advisory
committee of the Toronto Patient Safety Center, as an associate editor of BMJ Quality and
Safety and as a member of the Institute of Medicine.
Prof Kotagal is also a member of various local, regional and national committees in the area of child
health.

Dr Peter Lachman, CEO
Peter Lachman M.D. MPH. M.B.B.Ch., FRCPCH, FCP (SA), FRCPI assumed the position of ISQua
Chief Executive Officer on 1st May 2016. He has great experience as a clinician and leader in quality
improvement and patient safety.
Dr Lachman was a Health Foundation Quality Improvement Fellow at IHI in 2005-2006, and
developed the quality improvement programme at Great Ormond Street Hospital where he was
the Deputy Medical Director with the lead for Patient Safety. Prior to joining ISQua, Peter was also
a Consultant Paediatrician at the Royal Free Hospital in London specialising in the challenge of long
term conditions for children.
Dr Lachman has been the National Clinical Lead for SAFE, a Heath Foundation funded RCPCH
programme which aims to improve situation awareness in clinical teams. In Ireland he is Lead
International Faculty at the RCPI in Dublin, where he co-directs the Leadership and Quality
programme to develop clinical leaders in quality improvement. He is co-founder and Chairperson
of PIPSQC, the Paediatric International Patient Safety and Quality Community.

RCPI/ ISQua Quality Improvement Scholars

Dr David Crosby
HST in Obstetrics and Gynaecology, working as the Assistant Master in the Coombe Women
and Infant’s University Hospital, Dublin.

Dr Eoin Fitzgerald
Paediatrics (2nd year SpR) University Hospital Limerick

Dr Kieran Murray
Rheumatology Specialist

Dr Susanne O’Reilly
4th year SpR Gastroenterology. Completing GIM year at the Mater Hospital.

Dr Ahmeda Ali
General Practitioner
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