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I am delighted to 
present the Annual 
Report for 2019/2020. 
This report, coinciding 
with the 38th Annual 
Symposium and Annual 
General Meeting 
of the Faculty of 
Pathology, strives to 
give an overview and 

capture the hard work done by Officers and Fellows 
throughout this year. 
It has been a busy year with Fellows of the Faculty 
hugely contributing to the support of our profession 
for the benefit of all. From the members of the 
board to the representation by Fellows on a wide 
variety of Faculty committees, subcommittees 
and working groups, to those engaging with 
the Clinical Programmes, HSE, DOH and NCCP, 
their commitment in a time of significant clinical 
responsibilities is very much acknowledged and 
appreciated by me as Dean and the Faculty as 
a whole. This commitment, together with their 
expertise, plays a significant and pivotal role in our 
ability to grow and develop as a faculty whilst dealing 
with the core activities, including education, training 
and professional advocacy.  
Training and education is a core component of the 
Faculty’s remit and I am grateful to Prof Kieran 
Sheehan, outgoing Director of Training and Education, 
Faculty, Officers, NSD’s, and Regional Trainers for 
their ongoing commitment to delivering a high quality 
Pathology Training Programme. A significant focus for 
2019/2020, in conjunction with RCPI staff, has been 
the preparation for Medical Council re-accreditation 
for all five specialties, scheduled for March 2020.   
When I began my role as Dean in February 2019, a 
key component for my tenure was a review of our 
governance structures in line with the RCPI-wide 
review presently on-going.  An update on equity 
Fellowship within the RCPI will be given at the AGM 
as well as an update on the RCPI Council review as 
it relates to the Faculty of Pathology, specifically 
detailing how the faculty will now have one elected 
seat on the Council. Improved communication with 
Fellows is important and I am happy that this year 
saw regular updates to Fellows from Faculty standing 

committees as well as regular e-zines from the board.  
In our attempts to better highlight the significant 
work of Pathology Fellows in promoting high quality 
laboratory practice, a meeting was held on 22 
November to mark International Pathology Day. In 
support of the goal to improve public engagement 
the meeting was also open to patient advocates. 
The varied programme included celebrating the 10th 
birthday of the National Histopathology Quality 
Improvement Programme as well as launching the 
guideline Communication of Critical Results for Patients 
in the Community with Dr Mary Keogan and the 
National Clinical Programme in Pathology.    
I would like to thank the officers and members of 
the board for their support throughout the year. Prof 
Kieran Sheehan (Director of Training and Education) 
and Prof Pat Twomey (Treasurer) are both demitting 
and their contributions were very much appreciated. 
Dr Maeve Doyle (present Hon Secretary) is sincerely 
thanked for all her hard work during this year, 
including the co-ordination of the Annual Symposium 
and AGM. Dr Doyle now takes on the role of Director 
of Training and Education and I congratulate her on 
this appointment. I would like to also thank Dr John 
O’Dowd, Dr C O’Riain and our demitted trainee 
representative, Dr Laura Alto for their contributions. 
I welcome Dr Shane Brennan as the new trainee 
representative.  A special word of thanks is given 
to our past Dean, Prof Hilary Humphreys who is 
demitting from the board this year. His support and 
mentorship was very much appreciated and I look 
forward to working with him on future projects 
including those in relation to Undergraduate 
Pathology Programmes.  
I would sincerely like to thank all the staff of the RCPI 
for their significant and on-going contribution and 
hard work on behalf of the Faculty. I would also like 
to welcome the newly elected members to the board 
and I look forward to working with you all.  
Next year is a significant year in the calendar for the 
Faculty of Pathology, with the celebration of our 
40th anniversary. I look forward to recognizing this 
significant event at next year’s Annual Symposium. 

Professor Louise Burke
Dean, Faculty of Pathology, RCPI.

Message from the Dean
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Faculty highlights from 2019
New Dean
Prof Louise Burke took up her role at the 
Faculty’s AGM in February for a three-year 
term. Louise is the Professor of Pathology and 
a Consultant Histopathologist at University 
College Cork and Cork University Hospital.

Annual Symposium
The Faculty’s Annual Symposium took place on 
7 and 8 February 2019. An exciting programme 
(eligible for 8 CPD Credits) was developed by 
the organising committee chaired by Dr Maeve 
Doyle, Honorary Secretary, again incorporating 
specialty-specific breakout sessions. Topics 
covered included cancer biomarkers, critical 
care and sepsis, and more general sessions 
incorporated consideration of the role of 

behavioural drivers in the delivery of healthcare 
in Europe, plus a lecture on future recruitment 
and engagement within the specialty.
Pathology-based posters by undergraduate 
medical students were invited this year for 
the first time, with a prize given for the best 
undergraduate poster (pictured below).
The symposium also incorporated a 
postgraduate trainee component plus the 
Faculty’s AGM, admission ceremony and annual 
dinner. Also this year, the inaugural Dr Paule 
Cotter medal (past Dean of the Faculty of 
Pathology, 1990-1993) was presented to Prof 
Mary Leader for her outstanding contribution 
to pathology in Ireland and internationally. 
For more details on this see the section on 
Prizewinners on page 24.

Prof Hilary Humphreys, Dean 2016-2019, with Ms Fiona Ivri, undergraduate medical student, 
Student Poster Prize Winner at the Faculty’s Annual Symposium in February

Annual Symposium: Prof Louise Burke, Dr Bruce Moran, Prof Phil 
Quirke, Dr Deirdre O’Mahony, Dr Clive Kilgallen, Prof Aurelie Fabre, 

Dr Cynthia Heffron
Dean of the Faculty, Prof Louise Burke
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Review of the Office of the State 
Pathologist (OSP)

This review was conducted by RCPI on 
behalf of the Department of Justice and 
Equality and published in 2019. 
The steering group included the Dean 
of the Faculty of Pathology, Prof Louise 
Burke, Dr Clive Kilgallen, Chair of the 
Faculty’s Histopathology Working Group 
and Consultant Histopathologist, Sligo 
University Hospital, and Dr Marie Staunton, 
Faculty board member and Consultant 
Histopathologist, Beaumont Hospital Dublin, 
who was Clinical Lead on the project.  
The review was broad ranging, it looked at 
the existing OSP structure and management 
system with a focus on future needs 
(including learnings or developments in 
forensic pathology service delivery from 
other jurisdictions). Additionally it sought 
to identify the skills and expertise required 
within the OSP to allow it to carry out its 
functions. It also examined the potential for 
introducing a training scheme for forensic 
pathology.  Meanwhile, Faculty Board 
member Dr Linda Mulligan is currently 
leading out on the Faculty’s re-submission for 
specialist recognition of forensic pathology 
with the Medical Council.

Digital Pathology Symposium
The Ireland East Hospital Group, in conjunction 
with UCD and the Faculty of Pathology, held a 
very engaging meeting at the UCD Catherine 
McAuley Education and Research Centre in 
Dublin in April, which explored developing a 
business case proposal for digital pathology 
within the Irish healthcare system. The meeting 
included speakers from Ireland and from centres 
in the UK where digital pathology has been 
incorporated into diagnostic practice. A working 
group has been established, under the auspices of 
the Faculty of Pathology (chaired by Prof Aurelie 
Fabre), to further explore the development of a 
business case for such technology and its future 
implementation in the Irish healthcare system. A 
special word of thanks to Prof Neil O’Hare, Group 
CIO (IEHG) and Professor of Health Informatics at 
UCD for his help in this endeavour.    

RCPath (Histopathology) examination
A sitting of the RCPath (Histopathology) Part 2 
examination took place at the Clayton Hotel, 
Burlington Road, Dublin in April. This is an 
exciting development and one that the Faculty 
is keen to grow and develop in the future for as 
many sub-specialities as possible. Discussions 
have begun with RCPath, UK in this regards. 
Special thanks to Dr Mary Toner for organizing this. 

Demonstration day for MedLIS
A demonstration day for MedLIS took place on 
3 May in Dublin, facilitated by Faculty Fellow Dr 
Miriam Griffin and colleagues from the project. 
The Faculty has cross-specialty representation 
on both the MedLIS Project Board and its Clinical 
Risk Committee. The MedLIS Project Board 
included Dr Brendan Doyle (Histopathology), 
Dr Brian O’Connell (Microbiology) and Dr Shari 
Srinivasan (Chemical Pathology). The MedLIS 
Clinical Risk Committee includes Dr Ana Rakovac.  

Launch of the RCPI Review of the Office of the State Pathologist and 
the OSP Annual Report at RCPI in September 2019
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10th Anniversary of Quality 
Improvement Programme for 
Histopathology
The Quality Improvement Programme for 
Histopathology celebrated its 10th anniversary 
this year, a milestone that was marked during 
its annual workshop in June, during which 
the programme’s annual data report was also 
published. The Faculty also acknowledged this 
anniversary and the work of the QI Programme 
to date at an event held in November at RCPI 
for International Pathology Day to highlight the 
discipline of pathology and its achievements.  

Annual Trainee Study Day
This event took place on 30 September 2019 
for postgraduates of all specialities and forms 
part of the Faculty’s ongoing strategy to engage 
and assist postgraduate Pathology trainees. 
Attendance at the event in No. 6 Kildare 
Street was free and was tailored to all sub-
specialties of pathology. Over 40 trainees were 
in attendance and the day incorporated talks 
and discussion on screening, the Irish medico-
legal environment, implications of GDPR for 
biobanking, research and laboratory medicine, 
an update from the NDTP, a discussion of the 
challenges of pursuing a career in pathology 
and more. The event was rounded off with an 
enjoyable informal reception. Sincere thanks to 
Dr Shane Brennan (Trainee Rep) and Prof Kieran 
Sheahan for organising a very successful event.

Emma McWeeney, Colma Ryan and Fiona Fitzgerald at the National QI Programme  
in Histopathology Conference - RCPI, June 2019
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International Pathology Day
The Faculty of Pathology in conjunction with 
RCPI’s Histopathology Quality Improvement 
Programme organized a day of talks to mark 
International Pathology Day and the 10th 
anniversary of the Histopathology Quality 
Improvement Programme at RCPI on Friday 
22 November. The event had both Faculty and 
patient input. Prof Conor O’Keane presented on 
Achievements and Opportunities of the National 
Histopathology QI Programme and patient 
advocate Peter Clarke also spoke at the event. 

There were other presentations on current 
topics of interest ranging from GDPR to primary 
HPV screening, superbugs and the recent RCPI 
review of the Office of the State Pathologist. 
Below are some images from the Faculty’s 
event to mark International Pathology Day and 
the 10th anniversary of the Histopathology QI 
programme at RCPI in November. 

Patient Advocate Mr Peter Clarke, Prof Louise Burke, Dean of the Faculty of Pathology and Dr Maeve 
Doyle, Honorary Secretary

The 10th anniversary of the National  
Histopathology QI programme 

Dr Ciaran O’Riain, Prof Louise Burke,  
Prof Aurelie Fabre and Prof Martin Cormican
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The Vintage Pathologists
The Faculty’s Retired Pathologists Group 
- renamed the Vintage Pathologists during 
the year - met twice in 2019. Each meeting 
incorporated a lunch, plus a meeting in RCPI’s 
Setanta House. The May meeting also took 
in a tour of RCSI’s York Street premises. That 
meeting featured talks on topics such as 
microbiology and media in 21st century Ireland, 
and the pathologist as would-be artist. Guest 
speaker was sculptor John Coll, who shared 
some of the artist’s tricks of the trade. At the 
November meeting Dr Helena Daly presented 

the fascinating tale of two of her great aunts 
who had served as nurses during World War 
I. Meanwhile, Prof Shaun McCann presented 
a talk entitled ‘The Times they are a Changin’’, 
which managed to marry his twin interests of 
haematology and winemaking. 
Finally, Dr Declan Gilsenan spoke about his 
work in forensic pathology. The group is now 
well-established within the Faculty thanks to the 
enthusiasm of its members and particular thanks 
is due to its Chair Dr Sean O’Briain for his work 
in guiding and expanding the group over the 
past two years. 

The Vintage Pathologists during their tour of RCSI in May 2019, facilitated by RCSI’s Head Porter Frank Donegan (foreground)
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New publication launched
At the celebration of International Pathology 
Day in November, a new patient safety initiative 
was launched with Dr Mary Keogan, Lead for the 
Clinical Programme in Pathology. The document 
launched was titled Communication of Critical 
Results for Patients in the Community  The aim for 
this document is that it would provide guidance 
on communication of critical results for patients 
in the community, whether these laboratory 
tests originated from community or hospital 
settings. 

Patient Safety Bill and Patient 
Safety Licensing Bill
The Faculty of Pathology contributed to the 
RCPI response to both draft bills. The Faculty 
will continue to engage on this legislation. 

Coroner autopsy service
The Histopathology Working Group (HWG), 
chaired by Dr Clive Kilgallen, has commenced 
the process of developing a Faculty of Pathology 
position paper on the current challenges and 
difficulties relating to the provision of the 
coronial autopsy service. Trainees and Fellows 
will be consulted and surveyed as part of the 
process in the coming year. The aim of the 
position paper is to outline issues of concern 
around the current provision of autopsy services 
and make recommendations as to how the 
issues might be addressed. The Faculty via its 
Histopathology Working Group also inputted 
into RCPI feedback on the Draft code of Practice 
on the Rights of Families at Inquests at the 
request of the Irish Human Rights and Equality 
Commission.  

GDPR
The General Data Protection Regulation (GDPR) 
was introduced with the intention of enhancing 

the individual’s right to privacy and giving them 
more control over their own data. RCPI formed 
a Professional Policy Group for GDPR, made 
up of clinicians representing various specialties 
from the Institutes and Faculties within RCPI 
alongside legal advisors. Since its introduction, 
organisations have had to grapple with the new 
compliance requirements or outright restrictions 
on their activities. Meanwhile, in the medical 
sector, the concerns have centred on the 
potential of the GDPR to cause impediments 
to normal medical practice. Over a series of 
sessions, issues that doctors face within their 
own practice, as well as in dealing with other 
healthcare professionals, were brought to the 
table, discussed, hypothesised and evaluated in 
the legal context. The policy group had Faculty 
representation from Dr Joan Power and it 
produced a document summarising the Data 
Controller Obligations that a practitioner should 
expect to see in their organisation to ensure 
the patient’s right to privacy is protected – the 
document was updated in December 2019 and 
is available to view on the RCPI website. 

Multidisciplinary study day Derma
A very successful multidisciplinary study day 
attended by RCPI histopathology, dermatology 
and medical trainees was held at Cork University 
Hospital on 14 June 2019. A large audience was 
treated to a morning of multidisciplinary talks on 
melanoma, from diagnostic difficulties among 
expert dermatopathologists to recent advances 
in the treatment and management of melanoma. 
Attendees also heard about the latest and most 
recent developments in the molecular pathology 
of melanoma, non-melanoma skin cancer and 
some interactive cases which were extremely 
practical and created much discussion. With 
thanks to the event organiser, Dr Cynthia 
Heffron.
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European Congress of Pathology 
Meeting, Dublin 2023 
The Faculty of Pathology will host the European 
Congress of Pathology Meeting (ECP) in Dublin 
in 2023. Prof Louise Burke (Dean, Faculty 
of Pathology) and Anne McMonagle of the 
Convention Centre Dublin successfully bid 
for this meeting to be held in Dublin in 2023 
following a presentation in Brussels on 17 
February 2019. This decision was subsequently 
ratified by the General Assembly at the ECP 
meeting in Nice on 11 September 2019 
with the Dean in attendance. A profile of the 
Faculty was published in the spring newsletter 
of the European Society of Pathology (ESP) 
which can be viewed on RCPI’s website. The 
main involvement of the Faculty will be in the 
development of the scientific programme for 
this meeting in conjunction with the ESP. In 
addition, the Faculty of Pathology will have a 
representative on the ESP Advisory Board, Prof 
Aurelie Fabre was nominated for this role.

New legislation
The Faculty outlined its concerns about the 
impact that new data protection legislation 
and the Health Research Regulations 2018, 
implemented by the Department of Health, will 
have for patients, the public and researchers. 
They expressed these concerns in an article 
published in the Medical Independent in August.  
This article specifically referred to the General 
Data Protection Regulation (GDPR), effective 
in EU countries from 25 May 2018 and Health 
Research Regulations, effective from 8 August 
last year in Ireland. Speaking on behalf of the 
Faculty in August, Prof Aurelie Fabre, Consultant 
Histopathologist, said: “The new legislation 
will now require that any research which 
commenced on or before 7 August, 2018 will, 
in all probability, need re-consenting of patients 
to meet the new legislative requirements. 
Researchers and investigators will need to 
establish a data protection impact assessment 
and reasonable efforts must be made to re-

Prof Louise Burke speaking at the ECP meeting in Nice, France, in September, 2019
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consent research participants. In clinical practice 
and with the current Irish medical and research 
staffing levels, contacting all patients and 
relatives to re-consent is unrealisable and is now 
resulting in the termination of research projects, 
the majority of which would benefit society at 
large.” 
The Faculty will continue to advocate on 
this important issue which is also a topic for 
discussion at this year’s AGM.

ILPP meeting 
The Dean of the Faculty, Prof Louise Burke 
attended the International Liaison of Pathology 
Presidents (ILPP) meeting in Capetown, South 
Africa, on behalf of the Faculty in October 
(pictured below). The meeting is an opportunity 
for leaders in the field worldwide to network, 
share information and discuss issues common to 
all working in pathology.

CervicalCheck update
The Faculty of Pathology continued to deal with 
the ongoing controversy around the national 
cervical screening programme. Representatives 
of the Faculty met with Department of Health 
officials with regard to the Royal College of 
Obstetricians and Gynaecologists (RCOG) 
review. Along with other members of RCPI and 

other medical colleges, representatives met with 
the HSE and State Claims Agency to outline 
concerns regarding implications of the high 
profile High Court ruling on cytology screening. 
Faculty members contributed opinion pieces to 
national media following both this judgment and 
the publication of the RCOG review. 
The Faculty was invited to provide nominees 
for a range of committees within the cervical 
screening service. The commitment required 
was deemed to be beyond that possible for 
most practicing pathologists and the Faculty has 
engaged with the HSE and CervicalCheck with 
respect of how the key area of Pathology should 
interact with governance structures within the 
service.

                          

Meeting of the National 
Transfusion Advisory Group
The Royal College of Physicians of Ireland and 
the Faculty of Pathology hosted the inaugural 
meeting of the National Transfusion Advisory 
Group (NTAG) on 15 January, 2020. This is a 
representative group of clinical, laboratory, 
allied health professionals, vigilance and 
regulatory professionals, patient service users 
and donors engaged with transfusion services 
in Ireland. 
Dr Michael Dockery is chairperson and 
Dr Joan Power (Clinical Lead Advisor for 
Transfusion) is secretary. NTAG is tasked with 
considering current transfusion issues with 
a view to developing a National Transfusion 
Programme of work through stakeholder 
engagement, and planning implementation 
with the cycle of associated audit and 
prioritisation of practice enhancements.
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The Faculty would like to extend 
congratulations to those who received prizes 
this year.

The inaugural Dr Paule Cotter medal (past Dean 
of the Faculty of Pathology, RCPI 1990-1993) 
was presented to Prof Mary Leader for her 
outstanding contribution to pathology in Ireland 
and internationally. 

A special mention goes to Dr Sarah Ni 
Mhaolcatha, SpR Histopathology, for her 
research work in the area of prostate cancer 
which resulted in her receiving the 2019 
International Society of Urologic Pathology 
(ISUP) stipend award which is awarded by ISUP 
to outstanding trainees with an interest in 
urological pathology. This work was performed 
under the supervision of Dr Susan Prendeville, 
Consultant Histopathologist at Cork University 
Hospital. In addition, she received a bursary 
from the British Division of the International 
Academy of Pathology (BDIAP) to present some 
of her prostate work at the United States and 
Canadian Academy of Pathology (USCAP) annual 
meeting in 2019.

Prizewinners

Prof Mary Leader (left) pictured receiving the Dr Paule Cotter Medal 
from Dr Margaret Cotter at the Faculty’s admission ceremony  

at RCPI in February

Other prize winners include: 
John D. Kennedy Medal
Dr Sean Hynes
George Greene Medal          
Dr Deirdre Timlin (pictured below)
Rapid-fire Poster Session
Dr Erum Rasheed (blood sciences)
Dr Jennifer Walsh (microbiology)
Dr Sarah Ní Mhaolcatha (histopathology)
Annual Symposium Poster Prize 
Dr Jillian Coll
Annual Symposium Student Poster Prize
Ms Fiona Ivri

Dr Deirdre Timlin being presented with the George Greene Medal
by Prof Hilary Humphreys at the Faculty’s Admission ceremony at RCPI in February
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The ICCR was founded in 2011 by the 
Australasian, US and UK Colleges of Pathology 
and the Canadian Association of Pathologists-
Association Canadiennedes Pathologists in 
association with the Canadian Partnership 
Against Cancer. Its role is to develop and 
produce evidence-based datasets for reporting 
of cancer resections for worldwide use. 
Currently pathologists in Ireland use a variety of 
narrative and structured reporting models with 
each using datasets as per personal preference. 
Through our Quality Improvement links with 
the Vice President of the ICCR, Dr John Srigley, 
the Faculty of Pathology was invited to join the 
ICCR. The membership of the ICCR is a yearly 
fee of USD $10,000. The fees are used to cover 
the costs of publishing of the cancer datasets, 
maintaining the ICCR website, financing 
meetings, developing brochures to gain sponsors 
and producing publication materials. This, 
however, allows Faculty Fellows to partake 
in the development of datasets along with 
implementation, monitoring and research.
The Faculty became a sustaining member of the 
ICCR in 2018 and Faculty Fellows, nominated 
via the QI working group, were invited to join 
the board (Professor Kieran Sheahan) and the 
dataset authoring committee of cancer datasets 
(Dr Ann Tracey). A number of Fellows have 
since co-authored cancer datasets in specific 
organ systems. Through the Faculty these 
opportunities are publicized and allow Irish 
pathologists with interests in these areas to 
become part of this international collaboration. 

Membership benefits
• Membership of an international agency to 
develop new cancer datasets
• Improvements of existing cancer datasets
• Ability to lobby for change/update/develop 
cancer datasets
• Research opportunities
• Collaboration with international experts

• Contribution to the development and use of 
cancer datasets with a commitment to rolling 
out of structured standardized reporting for all 
cancer cases in Ireland. Thanks to membership 
of ICCR, the ICCR datasets have become the 
standard for the upcoming MEDLIS project 
and steps are underway to produce a software 
licensing agreement to facilitate this. The ICCR 
datasets will be integrated into the LIS with all 
laboratories in the country reporting cancer 
cases according to the ICCR with structured 
template reports/synoptic reports
• The collection of all the synoptic reports 
nationwide will generate accurate, complete 
reporting on all of the cancers diagnosed and 
resected in Ireland. This will allow for a more 
accurate assessment of epidemiological and 
demographic data along with specific data to 
guide all cancer services in Ireland, specifically 
oncology services
• The national data is of importance to national 
stakeholders involved in data collection and 
planning of services such as the Irish Cancer 
Registry, the Irish Cancer Control Program, the 
Health Service Executive and the Department of 
Health

In 2019 Faculty representatives met to advance 
the mission of the ICCR. Thirty-one datasets 
have now been published and an additional 
six began in 2019 (colorectal, colorectal 
polypectomy, gastric, oesophagus, exocrine 
pancreas and breast). A new initiative (supported 
by CAP) has translated 21 datasets into Spanish, 
Portuguese and French. ICCR continues to 
promote the alignment of the UICC and TNM 
staging systems and have also entered into 
a consortium involving these bodies and the 
IARC-based WHO Blue Book organization. 
A pilot project to develop SNOMED CT 
terminology for the ICCR prostate cancer 
dataset has commenced. An educational webinar 
on ICCR datasets, co-hosted by ESP, is planned.

International Collaboration on Cancer Reporting
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National Clinical Programme  
for Pathology
The National Clinical Programme for Pathology 
(NCP-P) was established as a joint initiative 
of the HSE Clinical Strategy and Programmes 
Division and the Faculty of Pathology in 
2011. The programme aims to support the 
development of pathology to optimize patient 
care and ensure that it supports evolving 
models of care and clinical programmes.  
The current Clinical Lead is Dr Mary Keogan, 
Ms Anne Mannion is Project Manager and Ms 
Joan McCormack was Programme Manager from 
2016 until October 2019. Ms McCormack has 
taken up a position in NOCA and we wish her 
every success in her new role. We would like to 
thank her for her enormous contribution to the 
work of the programme. 

Update on key projects in 2019

Review of the National Clinical Programmes
The HSE undertook a major review of National 
Clinical Programmes and alignment within the 
HSE during 2018/2019. Some National Clinical 
Programmes have been amalgamated and others 
have changed reporting relationships within 
the HSE. The National Clinical Programme for 
Pathology will continue to report to the National 
Clinical Advisor and Group Lead (NCAGL) for 
Acute Hospitals, Dr Vida Hamilton.
A common governance structure has been put 
in place for all programmes within the Acute 
Hospitals, with formation of multidisciplinary 
CAGs. A proposal for the formation of a 
multidisciplinary Clinical and Scientific Advisory 
Group has been developed, and approved by 
CAG and the NCAGL, and will be reviewed by 
the Faculty board early in the 2020.
When the structure and membership of the 
Clinical and Scientific Advisory Group has been 
finalised, it is proposed to undertake a review of 
the role, terms of reference and activities of the 
discipline-specific working groups.

Update of the laboratory medicine strategy
An initial laboratory medicine strategy was 
prepared in 2017, to guide programme planning 
from 2017 to 2020. This has been updated to 
reflect changing priorities and opportunities and 
will guide programme planning from 2019-2022.

National Laboratory Handbook
Volume three of the National Laboratory 
Handbook was published in 2019, adding an 
additional 10 guidelines to the document. It 
is available both on the HSE website, and via 
the RCPI website. Reviewing guidelines can be 
used to gain personal CPD Credits. However, 
it was agreed to develop MCQs related to key 
guidelines to allow the award of internal credits. 
It is expected that this will increase the review of 
guidelines and will be piloted in 2020.

“We would like to thank 
the 10 teams who have 
volunteered to write the 
10 guidelines included in 
volume four of the National 
Laboratory Handbook”

Engagement with MedLIS
MedLIS provides a unique opportunity to 
utilise system design to promote guideline 
implementation and improve clinical 
appropriateness of test ordering. There are 
close links between the NCP-P and the MedLIS 
Programme. The Clinical Lead for the NCP-P is 
a member of the MedLIS Board, and Dr Miriam 
Griffin, Medical Director of MedLIS is a member 
of the NCP-P CAG. The NCP-P has played a 
key role in the development of a National GP 
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catalogue which will be supported by MedLIS, 
as well as the development of Emergency 
Department Care Sets in collaboration with the 
Emergency Medicine Programme to encourage 
clinically appropriate ordering of tests in the 
emergency department. The NCP-P has also 
convened a temporary working group to develop 
guidance for MedLIS in relation to handling 
laboratory data in special circumstances.

Communication of critical results in the 
community
The NCP-P was asked to prioritise the 
development of a guideline for effective 
communication of critical results in the 
community. A short-lived working group 
was convened and input was sought from 
discipline-specific working groups. This work 
commenced on International Pathology Day 
2018, with a target to complete the guideline 
by International Pathology Day 2019, when the 
work was presented at the Faculty symposium. 
An implementation group is being convened to 
facilitate implementation in 2020.

Workforce reviews
The NCP-P contributes to a Faculty of Pathology 
/Academy of Clinical Science and Laboratory 
Medicine working group, evaluating the 
potential contribution of advanced scientific 
practice to patient care. The need for a review 
of scientific careers has been recognised by the 
HSE, and the NCP-P will contribute to this work.
There are critical service vulnerabilities due 
to consultant numbers in some pathology 
specialties and subspecialties. The NCP-P has 
commenced a process of reviewing vulnerable 
areas and examining possible solutions. Close 
collaboration with National Doctors Training 
and Planning has assisted in developing plans to 
build service resilience.

Near Patient Testing
Near Patient Testing (NPT) is being promoted as 
potentially supporting aspirations of Sláintecare. 
The NCP-P carried out a survey of governance 
arrangements for NPT in the community, which 
indicated the urgent need for guidance in this 
area. The NCP-P works closely with the National 
Collaborative Group for NPT and updated 
guidelines are well advanced. A major focus for 
the NCP-P will be to promote knowledge of 
requirements to provide NPT in a manner which 
is compatible with ISI requirements.

Brexit preparedness
Brexit posed a significant challenge to 
laboratories this year with planning required 
for procurement, supply chain and changes in 
notified bodies which will occur when the UK 
leaves the EU. A critical service vulnerability 
was identified in GDPR compliance associated 
with the use of UK reference laboratories. 
As laboratories were already under pressure, 
the NCP-P supported laboratories around the 
country by centralising the work associated 
with, and obtaining the necessary reassurances 
from, UK laboratories. Changes in the political 
landscape led to a pause in this work, however 
this will be resumed in early 2020. In addition 
to facilitating business as usual, this work has 
identified some opportunities for in-sourcing 
work currently sent to the UK.  

                     

Clinical Advisory Group
The Clinical Advisory Group (CAG) is 
chaired by Prof Pat Twomey and includes 
representatives from all disciplines in 
pathology. The group meets quarterly, and 
currently reports to the Board of the Faculty. 
The role of the CAG is to provide clinical 
advice and guidance for the NCP-P.
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Education and training
The Education and Training Committee met on 
four occasions during 2019. The Director of 
Education, Prof Kieran Sheahan, was assisted by 
the following National Specialty Directors: 
• Chemical Pathology, Dr Vivion Crowley 
• Clinical Microbiology, Prof Edmond Smyth 

and Dr Cillian De Gascún
• Haematology, Dr Jeremy Sargent
• Histopathology, Dr Mary Toner and Dr 

Cynthia Heffron 
• Immunology, Dr Mary Keogan

Flexible training
This has become desirable amongst trainees and 
has worked well. The HSE are very willing to 
support this initiative in the future.

Hospital inspections and trainers
Hospital inspections continued throughout the 
year across all specialties.

Relationship with RCPath
NSDs have the opportunity to participate 
in the RCPath training subspecialty training 
committees. Prof Cecily Quinn was appointed 
as RCPath Country Representative for Ireland 
in 2019. The FRCPath Part 2 in Histopathology 
was held in Dublin in April 2019 and was very 
successful. A major thank you to Dr Mary Toner 

and her team for organising this important 
initiative. The subsequent exam was held 
in Belfast on 8-9 October, 2019. A briefing 
document was prepared to outline the benefits 
of continuing to hold the FRCPath exams on the 
island of Ireland. 

Medical Council Accreditation/Re-accreditation 
Preparation is underway (led by Siobhan Kearns 
and Georgina Farr from RCPI) with input from 
all specialties. The meeting with the Medical 
Council will take place in March 2020.

Training materials for Histopathology trainees - 
ExpertPath 
ExpertPath is an anatomic Pathology/
Histopathology online decision support 
and educational system which provides 
instant access to comprehensive, up-to-date 
information, including recommendations on 
ancillary tests and other differentials to be 
considered in reaching a correct diagnosis. It 
also supplies instant access to the collective 
clinical knowledge and experience of a team of 
renowned anatomic pathology sub-specialists. 
This online resource has proved immensely 
popular with trainees. The considerable ongoing 
funding required for this is an issue, it is hoped 
that it can become part of the HSE Library 
initiative.

Events
The Faculty’s Annual Symposium took place on 
Thursday 7 and Friday 8 February, 2019 and 
the Annual Study Day for postgraduates of all 
specialties on 30 September, 2019.  
As part of the ongoing commitment by the 
Faculty to recruitment and engaging with 
postgraduates regarding careers in pathology, 
representatives from the Faculty attended the 
Medical Careers Day organised by the Forum 
of Postgraduate Education on 5 October at the 
Aviva Stadium. Faculty board member Dr Linda 

Inspectors Trainers
35 inspections for 
2019

150 trainers 
90 historically 
approved 
59 completed courses 

10 inspections 
completed

1 Trainer ‘awaiting 
course’ (no trainees 
assigned)

25 inspections 
remaining 
71% remaining

5 new applications 
(under review)
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Mulligan presented at the event, which was 
also attended by Dr Cillian De Gascún, Clinical 
Microbiology NSD, and the following trainees 
representing pathology: 
Dr Sinéad O’Donnell – Clinical Microbiology 
SpR/Trainee Rep and Dr Victoria Malone – 
Histopathology SHO/Trainee Rep.
Feedback was positive and we hope to have a 
greater pathology presence at next year’s event.

Other achievements of note

Dr Laura Aalto recevied the Richard Steevens 
Fellowship at Mount Sinai Hospital, Toronto.

Recipients of this year’s Post-CSCST Fellowships:
• Dr Cian McEllistrim – ASPIRE Fellowship in 

Geriatric Assessments and Haematological 
Malignancies

• Dr Karl Ewins – Thrombosis and Maternal 
Haematology

• Dr Sadhbh O’Rourke – Transplantation 
Medicine – Haemopoietic Stem Cell and 
National Transplant Coordination

• Dr Conor Fearon – IICN Fellowship in 
Neuropathology and Molecular Pathology

                          

Appointments and with thanks

Welcome new NSDs
 
Histopathology – Dr Cynthia Heffron
Clinical Microbiology – Dr Cillian De Gascún

Thank you to outgoing NSDs

Histopathology – Dr Mary Toner
Clinical Microbiology – Prof Edmond Smyth

Welcome new Trainee Reps 

Histopathology HST – Dr Maura Cotter
Histopathology BST – Dr Victoria Malone
Haematology – Dr Elizabeth Smyth and Dr 
Jillian Coll
Clinical Microbiology – Dr Sinead O’Donnell
Chemical Pathology – Dr Renuka Durganaudu

Thank you to outgoing Trainee Reps 

Histopathology HST – Dr Dorinda Mullen
Histopathology BST – Dr Shane Brennan
Haematology – Dr Niamh Keane and Dr Karl 
Ewins
Clinical Microbiology – Dr Sadhbh O’Rourke
Chemical Pathology – Dr Erum Rasheed

Regional Specialty Advisors (Histopathology) 

Dr Brian Hayes – Munster
Dr Susan Conlon – Dublin North
Dr Maeve Redmond – Dublin North
Dr Niall Swan – Dublin South
Dr Helen Ingoldsby – Galway

Dr Stephen Finn, Associate Professor at TCD, at the 
Faculty’s Annual Symposium
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National Histopathology QuaIity 
Improvement Programme

                          

RCPI manages three National Specialty Quality 
Improvement Programmes in Histopathology, 
Gastrointestinal Endoscopy and Radiology. The 
guidelines, data and information governance 
policies produced as part of these programmes 
are attracting international interest as Ireland 
is the only country currently running national 
programmes such as these across public and 
private hospitals. A single steering committee, 
comprising the HSE Quality Improvement 
Team, RCPI, RCSI, acute hospitals and 
other stakeholders, now governs all three 
programmes.

The National Histopathology Quality 
Improvement Programme was developed by 
the Faculty of Pathology in 2009. The Faculty 
wanted to systematically produce robust 
evidence on histopathology services in Ireland 
measured against the highest international 
standards. It also wanted to address the lack of 
national standards or benchmarks for auditing 
pathology services. The National Histopathology 
Quality Improvement Programme gives patients 
greater confidence in the diagnosis of illnesses. 
The central aim of the Programme is to ensure 
enhanced patient care and patient safety 
with timely, accurate and complete pathology 
diagnoses and reports.

The National Histopathology QI Programme 
aims to be a nationwide programme and 
includes 32 public and private laboratories 
conducting quality activities and reporting Key 
Quality Indicators (KQI). 

Consultation is ongoing with all participating 
hospitals, the working group and the Faculty of 
Pathology regarding current and future targets, 
and our guidelines will be updated in the coming 
year ahead.

 

Key achievements in 2018-2019

This year the National Histopathology Quality 
Improvement Programme celebrated its 10 year 
anniversary which was acknowledged at the 
Faculty of Pathology’s International Pathology 
Day which took place on 22 November 2019. 

“The 6th Annual 
National Data Report 
was presented at the 
National Histopathology QI 
Programme Conference on 
20 June 2019”
The 6th Annual National Data Report was 
presented at the National Histopathology 
QI Programme Conference on 20 June 2019 
which received positive feedback. The report 
was compiled using national, anonymised data 
collected from the National Quality Assurance 
and Improvement System (NQAIS) from 1 
January to 31 December 2018. The Conference 
facilitated and encouraged interesting 
discussions, providing a platform to explore 
Quality Improvement activities at local level and 
the effective use of QI data in the pursuit of 
improved care. 

National Histopathology QI Programme 2019 
highlights 
• Dr Brian Creedon, Clinical Director for NOCA, 
presented on the evolution of the National Audit 
of Hospital Mortality (NAHM) project 
• Of particular interest was a talk by Dr Stefan 
Willems, Pathologist in the Department of 
Pathology, UMC Utrecht, Netherlands, who 
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shared their journey on successful integration of 
synoptic reporting in laboratories 
• A MedLIS drop-in session took place during 
the conference which gave attendees the 
opportunity to become familiar with aspects 
of the new system due for roll-out in the near 
future
• The Conference facilitated and encouraged 
interesting discussions, providing a platform to 
explore Quality Improvement activities at local 
level and the effective use of QI data in the 
pursuit of improved care
• An abstract submitted by Dr Sine Phelan on 
behalf of the Working Group, was accepted by 
USCAP and entitled, Quantification of Diagnostic 
Error in Histopathology - 5 year Experience from 
a National Quality Improvement Programme (see 
image below)

• The Working Group submitted a journal article 
providing an overview of the programme’s 
evolution to Diagnostic Histopathology which 
was accepted for publication in the December 
issue

Looking forward 
Analysis of QI data for the seventh Annual 
National Data Report will commence in early 
January and the report will be available 
for the 2020 National Histopathology QI 
Programme Conference. We are continuing 
to promote the Programme at national and 
international conferences and to promote 
Quality Improvement activity at a local level in 
laboratories across the country.

Dr Sine Phelan and Prof Conor O’Keane from the National Histopathology QI Working Group at the USCAP 2019 
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MedLIS
The National Medical Laboratory Information 
System Programme is a complex eHealth 
programme which aims to provide a national 
electronic laboratory record across all HSE 
funded laboratories, hospitals and healthcare 
providers.
The strategic goal for the MedLIS project is to 
ensure patients and healthcare providers have 
rapid, 24-hour access to complete and up-to-
date accurate laboratory data across all sites.
The Faculty of Pathology has MedLIS project 
board representation including Dr Mary Keogan, 
Dr Brian O’Connell, Dr Shari Srivinathan, Dr 
Su Maung and Dr Brendan Doyle. The MedLIS 
national project team contains 27 members, 
predominantly medical scientists with a smaller 
full time Cerner (vendor) team. Dr Miriam Griffin 
is National Clinical Director of the MedLIS 
programme.

The programme provides the following:
• All year round access to a securely stored 
complete laboratory record irrespective of 
where the test has been carried out, and where 
the patient presents  
• Electronic laboratory order communications 
and results for hospitals, GPs and other users of 
the healthcare system, producing analyser ready 
labels for specimens
• A single archive for legacy laboratory data.
• Enhancement/replacement of current local 
and national infrastructure

Some key innovations:
• National Standard Order Test Catalogue 
developed and built 
• Inpatient samples to be taken using Positive 
Patient Identification (PPID)
• Analyser Ready Labels on sample tubes built 
and tested.
• GP specific test catalogue further developed in 
conjunction with key stakeholders
• Irish Health Identifier (IHI) assignment 

pathway completed and in testing. 
• mTuitive Electronic Cancer Data sets acquired 
and utilise the International Collaboration on 
Cancer Care.
• Faculty-led NQAIS requirements have been 
built and are in testing
• Nationally approved care sets, guidelines and 
retesting intervals will be incorporated along 
with the relevant guidelines identified in the 
National Pathology Handbook

Events planned for 2020:
• Final major testing phase Q1 2020
• Continued refinement of microbiology solution
• Establishment of MedLIS back office
• Go live at Beaumont Hospital Q2 2020
• Go live at Cavan General Hospital Q3 2020

“The MedLIS programme 
will provide Irish hospital 
laboratories and their users 
with enhanced functionality, 
test guidance and IT 
stability” 
The solution will need ongoing work as some 
areas are not optimised, in particular aspects of 
microbiology functionality. The Faculty would 
like to thank all of Faculty members who have 
participated in the programme to-date for 
their clinical advice and work towards creating 
common standards. The Faculty encourages 
as many of you as possible to participate in 
implementation groups and superuser training 
when MedLIS is rolled out in your hospital.
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The Irish National Accreditation Board
The Irish National Accreditation Board (INAB) 
is the accrediting body for diagnostic medical 
laboratories in Ireland. It employs assessors 
from Ireland and further afield to assist in the 
process of inspecting and accrediting Irish 
laboratories.
The Medical and Scientific Advisory 
Committee (MSAC) provides a forum for the 
exchange of information and ideas between 
medical and scientific staff and the full-time 
INAB officers. Following a major review of 
membership and functionality of the previously 
constituted Medical Advisory Committee in 
2017, the revised MSAC now includes formal 
representation from professional disciplines 
involved in diagnostic laboratories in Ireland, 
under the chairmanship of John O’Loughlin. 
The committee provides an interface between 
the professions and INAB and a forum to 
address, explore and resolve issues raised by the 
accreditation process.
Among the challenges addressed in 2019 
was the rapid expansion of next generation 
sequencing as a test modality. While many 
Irish laboratories have begun to seek INAB 
accreditation for such testing, the organization, 
in common with many other accreditation 
bodies in Europe, has been cautious as it seeks 
to understand the appropriate technical, clinical 
and governance context for NGS testing. 
However, following prompting from INAB, draft 
NGS guidelines have been developed by the 
Irish Association of Clinical Scientists and are 
available for review on their website (www.iacs.
ie). It is hoped that, with input sought from other 
professional groups, this document will develop 
and form the basis of a guideline that can enjoy 
wide support, facilitating both laboratories and 
INAB in the roll out and assessment of this 
important new platform. INAB also noted the 
introduction on State registration for Medical 
Laboratory Scientists through CORU. This has 
the potential to have significant implications for 

the staffing of diagnostic laboratories in Ireland 
at a time when many laboratories are already 
struggling to recruit and retain staff. 

“INAB continue to seek the 
assistance of laboratory 
professionals”
INAB continue to seek the assistance of 
laboratory professionals with the task of 
assessing Irish laboratories. Despite regular 
appeals, recruitment of assessors remains 
challenging and, in some disciplines, INAB 
is trying to arrange annual assessments for 
multiple labs from a pool of just one or two 
laboratory consultants in that discipline. If 
recruitment does not improve, INAB will find it 
increasingly difficult to schedule assessments 
and some hospitals may have already noticed 
less flexibility in arranging dates. No previous 
assessment experience is needed for these roles 
and additional training is provided. Furthermore, 
each technical assessor is supported by an 
INAB officer familiar with all the assessment 
procedures so assistance is readily available on 
site. Finally, agreeing to become an assessor 
need not lead to a large time commitment 
to INAB. An assessor may do one, two or 
10 assessments a year depending on their 
availability. Indeed, it would be preferable to 
have large numbers of assessors doing relatively 
small numbers of visits each year as it would 
make scheduling easier and would also permit 
many more lab professionals to reap the benefits 
of seeing an assessment from the other side 
of the fence. There is no reason why the bulk 
of assessors should not come from within the 
Irish laboratory pool and INAB would strongly 
encourage anyone interested to explore the 
option further.
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International Affairs
The International Medical Graduate Training 
Initiative continues to provide a route for 
sponsored overseas doctors to experience 
structured postgraduate medical training in the 
Irish public health service. It enables suitably 
qualified medical Trainees from the Gulf 
Cooperation Council (Kingdom of Saudi Arabia, 
Kuwait, the United Arab Emirates, Bahrain and 
Oman) to undertake a fixed period of training in 
clinical services in Ireland. Trainees participating 
within these programmes are fully sponsored 
by their governments for the duration of their 
training. 

RCPI offers two streams of training under 
this initiative, Fellowship and Residency, and 
interest in these programmes has been building 
steadily since their introduction. This year saw 
an increase in application numbers to the 2020 
Fellowship Programmes of 60 per cent.

“This year saw an increase 
in application numbers 
to the 2020 Fellowship 
Programmes of 60%”

International Clinical Fellowship Programme  
The International Clinical Fellowship Programme 
(ICFP) offers structured, curriculum-based 
specialist training at a senior level for 
doctors who wish to pursue higher training 
in their chosen specialty or sub-specialty. 
These programmes are now available in 35 
specialty areas, including Endocrinology, 
Gastroenterology, Respiratory Medicine, 
Rheumatology, Medical Oncology, General 
Paediatrics, Paediatrics Rheumatology, 
Paediatric subspecialties, Pathology, 
Occupational Medicine, Public Health Medicine 

and Obstetrics and Gynaecology, Palliative 
Medicine, Immunology and Occupational 
Medicine. In addition to offering Fellowship 
training in the general specialties, a new Special 
Interest Fellowship Programme has been 
launched, providing access to training at a sub-
specialty level. 
Now in its fifth year of full operation, 60 
Trainees across all RCPI specialties have 
graduated from our programmes and have 
returned home to embed their newly acquired 
knowledge and skills in health services in their 
own countries, 15 of which trained under the 
Faculty of Pathology. This year we had the 
pleasure of hosting the first official graduation 
ceremony for our ICFP trainees in No.6, Kildare 
Street, Dublin. Dr Manal Abduljalil and Dr 
Fathiya Al Rahbi, pictured with Dr Niall Swan 
and Prof Cecily Quinn at their recent graduation, 
returned to their home countries of Bahrain and 
Oman in July 2019 to pursue their careers in 
haematology and histopathology. 

Two year training programmes
The Faculty of Pathology currently offers 
one or two-year training programmes 
across the majority of its subspecialty areas, 
including Chemical Pathology, Haematology, 

Dr Manal Abduljalil and Dr Fathiya Al Rahbi,  
pictured with Dr Niall Swan and Prof Cecily Quinn
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Histopathology and Immunology. Trainees can 
come to Ireland to complete the final year of 
their national Residency Programme on a Higher 
Training Programme with RCPI or to complete a 
Clinical Fellowship Programme and the FRCPath 
Part II examination. Prof Louise Burke, in her role 
as Dean, Prof Cecily Quinn, in her role as Clinical 
Lead for Histopathology, and the individual 
National Specialty Directors and consultants in 
their subspecialty areas, have been instrumental 
in supporting the ongoing development of the 
programmes. This has included involvement in 
recruitment and selection, curricula review and 
participation in the annual assessment process 
of trainees. There are currently 45 trainees on 
this programme across all specialties, with six of 
these in the pathology specialties. 

Breakdown of Pathology Clinical Fellowship 
figures for 2019/2020 training year

Current Trainees Year 1 – 2019/2020 
 
Current Trainees Year 
1 – 2019/2020

Current Trainees Year 
2 -2019/2020

1 x Chemical 
Pathology (Tallaght 
University Hospital 
and St James’s 
Hospital)

1 x Histopathology 
(Cork University 
Hospital) 
1 x Immunology (St 
James’s Hospital)

International Residency Training Programme 
Our International Residency Training Programme 
(IRTP) is offered in conjunction with the 
Saudi Commission for Health Specialties. 
This programme, an extension of the Saudi 
Board Residency Program, enables doctors 
from Saudi Arabia to complete Residency 
training in Ireland before returning to their 
home country with a Saudi Board equivalent 
qualification. This programme is currently 

offered in Internal Medicine and Paediatrics.  
Engagement has commenced with the Saudi 
Commission for Health Specialities to potentially 
develop a Residency Training Programme 
in Histopathology and in Obstetrics and 
Gynaecology. Initial discussions regarding the 
structure and requirements of the programme 
have taken place and are due to continue across 
2019/2020. 

iheed agreement
A formal agreement was signed with Irish online 
medical education group iheed in June 2019 
to enable the development of new educational 
programmes for doctors and other healthcare 
professionals, to be delivered by iheed and 
accredited and awarded by RCPI. Dublin-
headquartered iheed Health Training Limited is 
a medical education technology organisation 
that partners with universities and postgraduate 
training bodies to reach doctors, nurses and 
other healthcare professionals. This partnership 
will allow us to enhance and develop our 
education programmes internationally, offering 
doctors around the world the opportunity to 
learn from a world leader in medical training in a 
convenient online learning environment. 

Increasing contribution to global health efforts 
under the EQUALS Initiative 
The EQUALS Initiative is a joint venture 
between RCPI and the HSE that supports 
training and equipment needs in less developed 
countries. This year two additional shipments of 
decommissioned medical equipment were sent 
from hospitals in Ireland to Lusaka, Zambia. The 
equipment was tested pre and post shipment 
by clinical engineers of the EQUALS Initiative, 
before it was distributed across the country to 
larger hospitals and smaller health clinics, such 
as the Sr Lucy O’Brien Health Post. 
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The purpose of this department is to develop 
and maintain the highest possible standards in 
relation to the services that they provide on 
behalf of RCPI’s constituent training bodies 
which include management and delivery of 
11 Professional Competence Schemes (PCS) 
and management of the CPD Event Approval 
Process. They also work closely with the RCPI 
Education and Professional Development 
Committee and CPD organisers in the delivery 
of their services.

Summary of key activities 2018–19

Annual Verification Process
The Annual Verification Process was undertaken 
for the 2017/18 PCS year between August 2018 
and April 2019. On completion of the review 
process, a total of 97 participants were verified 
with no further action required. A total of 48 
doctors are eligible to be automatically included 
in the Verification Process being conducted for 
the 18/19 year as they failed to complete their 
corrective actions by the deadline. Six doctors 
withdrew from their scheme during the process.

Annual Statement of Participation
In May 2018 Annual Statements of Participation 
were generated and made available to download 
from the Professional Competence ePortfolio.  
At the time the statements were issued 91 
per cent of doctors on the Faculty’s Specialist 
Division Scheme had recorded sufficient CPD 
credits and audits to meet the Medical Council 
requirements.

New ePortfolio for PCS
In June 2019 a new ePortfolio for professional 
competence was launched to over 4,000 
doctors. Further developments will be 
implemented during the 2019/20 year 
including automatic recording and verification 

of RCPI activities, management of the Annual 
Verification Process and generation of Annual 
Statements.

Provision of professional development activities
The Faculty, in collaboration with RCPI’s 
Education Development Department, continues 
to develop new and innovative lifelong learning 
and professional development opportunities 
which reflect emerging health system needs 
and directly support physicians. A total of 983 
hours of educational activities was provided by 
the Faculty and RCPI’s Education Development 
Department between 1 May 2018 and 30 April 
2019. 

“A total of 1,408 
participants responded 
to the survey from a 
population of 4,350”
Survey of PCS participants
A survey of PCS participants was initiated in 
April 2018 in order to obtain their perceptions 
of areas of good practice and barriers to fulfilling 
their PCS requirements. This included valuable 
insight from their experience and perceptions 
of participation in PCS, and how to improve 
understanding of their educational needs.
A total of 1,408 participants responded to the 
survey from a population of 4,350 doctors, 
indicating a response rate of 32 per cent. 

Qualitative research study
In April 2019 Professional Competence 
commissioned a leading market research 
company to conduct a qualitative research 
study to obtain feedback from a representative 
cohort of doctors who did not meet their 
scheme requirements in 2018/19. The aim of 

Professional Competence
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conducting the research was to create a detailed 
profile of doctors on schemes who are having 
difficulty meeting the minimum requirements 
for continuing professional development. It is 
also to ascertain areas of good practice, and 
barriers preventing it along with obtaining 
recommendations to improve engagement.  

Medical Council: Business Plan 2019/2020
As required under the PCS Arrangements with 
the Medical Council, RCPI Training Bodies 
submitted an Action Plan in January 2019 for 
the period May 2019 to April 2020. An updated 
Action Plan for the same period was submitted 
to the Medical Council as part of annual 
reporting in June 2019. 

Annual reporting
Two qualitative reports outlining the activity 
and governance from the 2018/19 year for 
the Faculty’s Specialist and General Division 
Schemes were submitted to the Medical Council 
at the end of June 2019. A quantitative report 
on required Key Performance Indicators (KPI) 
was also submitted on behalf of the Faculty. The 
KPIs included the number enrolled, number who 
recorded zero credits, number of verifications 
completed, number of educational activities 
provided by the PGTB, number of activities 
recognised by the PGTB and number of hours of 
activities provided by the PGTB.
A progress report on the 18/19 Action Plan for 
RCPI’s 11 Schemes was also submitted at the 
end of June 2019.

Changes to Medical Council Annual Retention 
Application Form (ARAF)
The Medical Council requested all training 
bodies to circulate notification of changes to its 
Annual Retention Application Form with regard 
to maintenance of professional competence. In 
the 2019 ARAF doctors would now be asked to 
declare that they are maintaining professional 

competence pursuant to CPD requirements.  
RCPI emailed all PCS participants regarding 
these changes on 28 March 2019, with further 
reminders issued throughout April 2019.
Training bodies were also required to submit 
to the Medical Council the registration number 
of participants who did not meet the minimum 
CPD requirements for the 2018/19 PCS year.  
In June 2019 ICHMT submitted the following 
reports on PCS Compliance:
 1. CPD Non-Compliant
A list of doctors who did not meet the CPD 
requirements for the 18/19 year. 
2. Status Report on 3 Year Zero Recorders
A list of the doctors who had zero claims 
recorded for the previous three consecutive 
years and who had remained non-compliant at 
the end of the 18/19 year. As requested by the 
Medical Council, the report was accompanied by 
copies of the Annual Statements issued to these 
doctors in May 2019 and all correspondence 
issued to them over the last three years.
Further changes are proposed for the ARAF for 
2020 along with a mechanism to monitor and 
manage non-compliance. RCPI will continue to 
engage with the Forum and Medical Council in 
relation to the impact of these changes.

CPD event approval
RCPI facilitates a process of reviewing and 
accrediting external activities provided by both 
RCPI and other individuals or bodies for the 
purpose of awarding CPD credits. Below is 
activity from 1 November 2018 to 30 November 
2019:
Type Applications 

approved
Credits 
allowed

RCPI 139 910
Non RCPI 533 2540
Total 672 3450
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General 
A surplus of €55,316 was generated for the 12 
months to end June 2019. This is €3,468 (six per 
cent) lower than last year’s surplus of €58,784. 

Income 
Total Income (excluding investment income) for 
the year was €197,809. This has decreased by 
€4,041 (two per cent) on last year and is mainly 
due to a decrease in HSE Grant Income and 
Faculty Admissions. 
Income is classed under three broad headings: 
• Subscriptions and admission fees 
• Event fee income and sponsorship 
• HSE grant income 

Subscriptions and admission fees 
Receipts from subscriptions were €65,230 in 
2018/2019 versus €62,255 in 2017/2018, an 
increase of €2,975 (five per cent) on last year. 
Admission receipts were €1,000 in 2018/2019 
versus €2,000 in 2017/2018, a decrease of 
€1,000 (50 per cent) on last year. 
In 2018/2019, 80 per cent of Fellows paid their 
subscriptions. In 2017/2018, 79 per cent of 
Fellows paid their subscriptions. 

Event fee income and sponsorship 
Event fee income for 2018/2019 was €7,550 
which is an increase of €810 (12 per cent) versus 
2017/2018. Sponsorship income of €18,500 
was received in 2018/2019 versus €18,000 in 
2017/2018. 

HSE grant income 
This relates to the SLA to deliver training. 
The amount of €105,529 is the proportion 
of the grant relating to the Faculty to cover 
the cost of overheads and administration 
running costs. This has decreased by €7,326 
when compared to 2017/2018. In line with 
this decrease, the overhead recharge from the 
College has decreased by €2,428 and wages and 

salaries have decreased by €4,748. Historically 
the loss for the Faculty has been capped at 
€6,800 and the College absorbed the remainder 
of the overhead. The overhead absorbed by 
the College in 2018/2019 was €40,545. In 
2018/2019, the overall HSE SLA amounted 
to €5 million. This is calculated on the basis of 
a per capita element and a structural funding 
element. The amount received from the HSE has 
remained static for the last four years, despite an 
increase in the number of trainees. 

Investments 
Investments held by the College at the end of 
June 2019 were €8,098,855 of which €126,672 
was apportioned to the Faculty. The investments 
apportioned to the Faculty increased by €1,627 
versus 2017/2018. 

Costs 
Costs are categorised as follows: 
• Direct costs, which can be attributed to 
specific projects/events
• Indirect Costs, which are staffing and 
administration costs
• Overhead recharge, which is for rent, 
insurance, light, heat, etc, and to cover provision 
of the services of Finance, IT and HR, etc 
Direct Costs total €27,014 for the year, 
an increase of €3,008 on last year, mainly 
attributable to subscription for the International 
Collaboration on Cancer Reporting. 
Indirect Costs total €39,828 for the year, a 
decrease of €3,696 on last year mainly due to a 
decrease in wages and salaries. 
Travel and accommodation has increased by 
€1,573 in 2018/2019. 
Miscellaneous costs decreased due to lower 
catering and meeting costs in 2018/2019. 
Overhead recharge of €77,278 has been 
charged to the Faculty of Pathology accounts for 
2018/2019 (€79,706 in 2017/2018). This is one 
per cent of the overall College overhead.

Finance: Income and expenditure for 
financial year ended 30 June 2019
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Draft

ACTUAL BUDGET VARIANCE
PRIOR YTD 

ACTUAL
VARIANCE to 

Prior YTD
INCOME
SUBSCRIPTIONS 65,230 70,000 -4,770 62,255 2,975

FELLOWS SUBSCRIPTIONS 65,230 70,000 -4,770 62,255 2,975
ADMISSIONS 1,000 3,000 -2,000 2,000 -1,000

FACULTY ADMISSIONS 1,000 3,000 -2,000 2,000 -1,000
FEE INCOME 7,550 4,000 3,550 6,740 810

EVENT INCOME 4,330 4,000 330 3,150 1,180
ADMISSION CEREMONY AND DINNER INCOME 3,220 0 3,220 3,590 -370

GRANT INCOME 105,529 87,913 17,616 112,855 -7,326
HSE/ MET-R QUARTERLY GRANTS 105,529 87,913 17,616 112,855 -7,326

SPONSORSHIP DONATIONS AND FUNDRAISING 18,500 21,370 -2,870 18,000 500
EVENT SPONSORSHIP INCOME 18,500 17,000 1,500 18,000 500
PROJECT FUNDING 0 4,370 -4,370 0 0

TOTAL INCOME (EXCL INVESTMENT AND PASSTHROUGH 197,809 186,283 11,526 201,850 -4,041

TOTAL INCOME 197,809 186,283 11,526 201,850 -4,041

DIRECT COSTS
ROOM HIRE AND CATERING -13,717 -19,850 6,133 -15,674 1,958

ROOM HIRE -369 0 -369 -154 -215
CATERING -10,911 -17,550 6,639 -13,242 2,330
BEVERAGES -2,437 -2,300 -137 -2,279 -158

SPEAKERS FEES/PROVIDER COSTS -1,888 -1,500 -388 -1,498 -390
PRESENTATIONS AND GIFTS -1,888 -1,500 -388 -1,498 -390

TRAVEL AND ACCOMODATION - DIRECT -3,120 -3,100 -20 -5,129 2,009
TRAVEL -1,799 -2,100 301 -2,473 674
ACCOMMODATION -1,321 -1,000 -321 -2,656 1,334

DIRECT ADMINISTRATION COSTS -5,933 -4,000 -1,933 -238 -5,694
STATIONERY -16 0 -16 -238 222
OTHER SUBSCRIPTIONS DIRECT COSTS -5,917 -4,000 -1,917 0 -5,917

OTHER DIRECT COSTS -2,357 -3,150 793 -1,467 -890
OTHER DIRECT COST -1,243 -2,600 1,357 -1,371 128
PRIZES AND MEDALS -1,114 -550 -564 -97 -1,017

PROFESSIONAL AND MEDICAL CONSULTANT FEES 0 -4,370 4,370 0 0
PROJECT PROFESSIONAL FEES 0 -4,370 4,370 0 0

TOTAL DIRECT COSTS -27,014 -35,970 8,956 -24,007 -3,008

OPERATING SURPLUS / (DEFICIT) 170,795 150,313 20,482 177,843 -7,048
INDIRECT COSTS
STAFFING COSTS -35,201 -37,194 1,993 -39,949 4,748

WAGES AND SALARIES -29,935 -31,650 1,715 -34,100 4,165
PRSI -3,329 -3,434 105 -3,618 289
PENSION -1,787 -2,110 323 -2,231 444
STAFF TRAINING / CONFERRENCE -150 0 -150 0 -150

GENERAL PROFESSIONAL FEES 0 -250 250 0 0
PROFESSIONAL FEES 0 -250 250 0 0

INDIRECT ADMINISTRATION COSTS 0 -100 100 0 0
STATIONERY COSTS 0 -100 100 0 0

INDIRECT PRINTING COSTS -1,359 0 -1,359 0 -1,359
DESIGN AND PUBLICAITON COSTS -1,359 0 -1,359 0 -1,359

TRAVEL AND ACCOMODATION - INDIRECT -1,632 -8,150 6,518 -59 -1,573
TRAVEL 0 -4,150 4,150 -59 59
ACCOMMODATION 0 -1,000 1,000 0 0
EXPENSES 0 -3,000 3,000 0 0
FACULTY TRAVEL -1,632 0 -1,632 0 -1,632

MISCELLANEOUS INDIRECT COSTS -1,578 -1,400 -178 -3,515 1,937
MISCELLANEOUS COSTS -1,400 -1,400 0 -1,400 0
SUBSCRIPTIONS -88 0 -88 -716 628
MEMBERSHIP BENEFITS & SERVICES 0 0 0 -180 180
MISC. CATERING COSTS -91 0 -91 -851 760
MISC. MEETING COSTS 0 0 0 -369 369

BANK CHARGES -58 0 -58 -1 -57
BANK CHARGES -2 0 -2 -1 -1
FINANCIAL EXCHANGE GAIN 7 0 7 0 7
FINANCIAL EXCHANGE LOSS -63 0 -63 0 -63

TOTAL INDIRECT COSTS -39,828 -47,094 7,266 -43,524 3,696

Earnings before interest, depreciation, investments and overheads 130,967 103,219 27,748 134,319 -3,352

INVESTMENT COSTS 1,627 0 1,627 4,172 -2,544
GAIN/(DIMINUTION) ON INVESTMENT COSTS 1,627 0 1,627 4,172 -2,544

OTHER ITEMS -77,278 -79,706 2,428 -79,706 2,428
OVERHEAD RECHARGE -77,278 -79,706 2,428 -79,706 2,428

SURPLUS/(DEFICIT) 55,316 23,513 31,803 58,784 -3,468

Year to date

FACULTY OF PATHOLOGY

MANAGEMENT REPORT PACK

FOR THE MONTH OF - JUNE 2019

Income and Expenditure account (by expense type)
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The Faculty of Pathology is governed by the 
Board, the Chair of which is the Dean of the 
Faculty. The Dean also serves on the Executive 
Board of the College. 
Board Membership for the 2019/20 year is as 
follows:

 
Name Positon 
Prof Louise Burke Dean
Dr Maeve Doyle Honorary Secretary
Prof Hilary Humphreys Immediate Past Dean
Prof Kieran Sheahan Director of Education
Prof Patrick Twomey Honorary Treasurer
Prof Mary Horgan President RCPI 

(ex-Officio)
Dr Diarmuid O’Shea RCPI Registrar 

(ex-Officio)
Dr Ken Mills RCPath Northern Ireland 

(Observer)
Prof Jo Martin President of the Royal College of 

Pathologists, UK 
(Observer)

Prof Aurelie Fabre Fellow
Dr Clive Kilgallen Fellow
Dr John O’Dowd Fellow
Dr Joan Power Fellow
Dr Linda Mulligan Fellow
Dr Deirbhile Keady Fellow
Dr Cynthia Heffron Fellow
Dr Ciarán Ó Riain Fellow
Dr Marie Staunton Fellow
Dr Ronan Desmond Fellow
Dr Laura Aalto/Dr Shane Brennan Trainee Representative
Ms Terry Prone Lay Member

Governance
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After the annual elections, additional board 
members may be co-opted for a period of one 
year if there is insufficient representation of all 
geographic areas or all sub-specialties

Ongoing links
The Faculty of Pathology has ongoing links with 
a number of relevant external committees and 
other entities, including:
• Joint working groups on Irish laboratory 

accreditation
• International Liaison of Pathology Presidents
• Union Européenne Des Médecins 

Spécialistes (UEMS) Medical Microbiology 
section, laboratory medicine section and 
section of Pathology

• National Cancer Control Programme

• Irish Haematology Society
• Academy of Clinical Science and Laboratory 

Medicine
• Irish Society of Clinical Microbiologists
• MedLIS
• International Collaboration on Cancer 

Reporting

Board meetings 2019
The Board met on the following dates in 

2019:
16 January 2019

10 April 2019
4 June 2019

18 September 2019
13 November 2019

Members of the QI Working Group, Dr Niall Swan, Dr Sine Phelan, (Chair) and Dr Ann Treacy with Dr Stefan Willems, Pathologist, Department of 
Pathology, UMC Utrecht, Netherlands, Prof Conor O’Keane, Director of Quality and Clinical Care, RCPI  

at the programme’s annual workshop, 
June 2019
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Directory
Key personnel in RCPI who conducted work on behalf of the Faculty of Pathology during 2019 - 
2020.

Faculty Rita Dolan 01 8639 738 
pathology@rcpi.ie 
ritadolan@rcpi.ie 

Training Lauren Kerchner 01 8639 712 
hst@rcpi.ie  
laurenkerchner@rcpi.ie 

Professional 
Competence

Deirdre Donegan 01 8639 739 
professionalcompetence@rcpi.ie 
deirdredonegan@rcpi.ie

Accreditation Siobhán Kearns 
Georgina Farr 
Grace Kelly (until Dec 2019)

01 8639 700 
siobhankearns@rcpi.ie

Conferences and 
Events

Shane Walshe 
Kerry McArdle

01 8639 794 
conferences@rcpi.ie

Postgraduate Training 
& Education RCPI

Aisling Leahy 
(until Dec 2019) 
Leah O’Toole 
Ciara Buckley

01 8639 700 
college@rcpi.ie

Administration


