
                                         
  
  

 

 

RCPI and PwC Management Consulting Fellowship 2021/22 

RCPI, in partnership with PwC, is now seeking applications from suitable candidates for an exciting 

opportunity to work in one of Ireland’s leading management consultancy firms.  

RCPI has partnered with PwC to offer two trainees in Higher Specialist Training the opportunity to 

work full-time for a one-year period as a management consultant to gain practical business and 

management experience in a healthcare context. 

Fellowship Details  

• Post: Working from the Dublin offices of PwC 
• Duration: 12 months 
• Commencing: Mid-July 2021 
• Eligibility: This fellowship is targeted at trainees in the final two years of Higher Specialist 

Training.   
• The year itself:  You take this year out from your HST programme.    For further information 

please contact the RCPI Head of Postgraduate Training and Education.   Contact details at 
the end of this document.    

• Salary: The fellowship holder will receive a salary equivalent to what they are entitled to as a 
SpR.   The salary does not give overtime as per PwC’s policy for managerial pay.   

The aim of the programme is to provide trainees, who are intending to remain in clinical medicine, 

an opportunity to gain valuable experience of the management and business environments. This will 

most likely be in a healthcare context.  

Working as a management consultant, you will gain experience helping  organisations to improve 

their performance by developing strategies, implementing new technologies or processes and 

managing change.. You will learn new skills, methodologies and frameworks to identify problems 

and develop recommendations for more effective or efficient ways of working. 

To note, this fellowship is not intended to act as a bridge for trainees to exit medicine although 

individuals may make career decisions based on their experience. 

 

What will I be exposed to and what skills I will acquire? 

This fellowship’s goal is to provide trainees with valuable skills that continue to be practical and 

relevant on the return of trainees to clinical practice. Successful applicants will work as a PwC team 

member on a project supporting organisations. Through a combination of their work with other 

team members and formal training, trainees will build and refine skills in such areas as: 

https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Performance_management
https://en.wikipedia.org/wiki/Methodology
https://en.wikipedia.org/wiki/Efficiency_(economics)


                                         
  
  

 

• Managing projects and programmes, including identifying and managing risks and 
dependencies, and promoting effective reporting and good governance  

• Managing change, including how to achieve buy-in and support for new ways of working  
• Formulating strategies, including how to make the most of industry best practices in the 

design of innovative solutions  

• Understanding how decisions are made, and influenced, in organisations such as in those in 
the healthcare system 

• Engaging and collaborating with clients and team members, both with diverse backgrounds 
and a wide range of skill sets and competencies 

• Delivering client engagement work in a variety of industries, areas and specialisms 

Trainees will also have the opportunity to broaden their network, in and outside the healthcare 
system. 

Whilst at PwC you will have a PwC buddy and PwC coach from within the Consulting Team 

supporting you through your onboarding and time with the firm.   They will work closely with you 

and your coach will also give you regular (at least quarterly) formal feedback on various KPIs such as: 

communications, interpersonal skills, team, project management skills and your leadership.     The 

RCPI will also provide you with a mentor as a support.  This will be the President or CEO of the 

College.   

 

About PwC  

PwC is the largest professional services firm in Ireland and offers a broad range of services across 

audit, tax and advisory. A diverse organisation and one of the largest employers in the world, we 

know that to create the best value for our clients, we must have the best people available to solve 

their problems. We have motivated and energetic people from a variety of backgrounds—business, 

engineering, finance, law and medicine —who ensure our clients receive the depth and breadth of 

insight and perspective required to negotiate an increasingly complex global and local environment. 

About Advisory - Consulting 

Our consultancy services help organisations to work smarter and grow faster. By taking time to 

understand a client’s business and the issues and challenges they are facing, our consultancy teams 

leverage local and global knowledge to help them challenge conventions and achieve their strategic 

objectives. We help our clients to accelerate the impact of technology, efficiently align costs with 

their business strategy, create unique customer experiences and unlock the potential of data.  In 

recent years, PwC has built a substantive market-leading consultancy practice in Irish healthcare, in 

sectors ranging from the public health service to private healthcare and health insurance. 

 



                                         
  
  

 

Your role and time at PwC 

During your time with PwC, you will be a member of our Advisory - Consulting practice and will 

deliver client-facing work as a PwC team member on a Advisory-Consulting project. You will receive 

formal training in some areas but the majority of training will be learning from other members of 

your team and, more importantly, from doing your work. 

Having team members with a clinical background on a Health Advisory project provides reassurance 

for both the client and the firm. Within the client, clinicians are reassured that their concerns will be 

taken on board by the project team, whereas healthcare managers are reassured that the 

background, context and potential impact of the project, however nuanced, is understood. By 

extension, PwC are reassured that the firm is offering a more refined service and greater value to the 

client. 

Your clinical acumen and background will be valuable but so too will your existing “transferable 

skills”, such as creativity, digital acumen, human factors, problem solving and leadership. 

A flavour of what you can expect during your time with PwC 

Below, colleagues with clinical backgrounds recount their experiences of working on a healthcare 

project during their first 12 months with us. 

PwC has supported the HSE to implement reform of acute trauma services in Ireland since mid-2018. 

Trauma services have developed in an ad hoc manner, with inconsistent and non-standardised 

services being delivered across the country in too many locations. We were brought on board to 

progress the recommendations of the National Trauma Strategy, which recommends that an 

inclusive trauma system be established, where trauma services are standardised nationally and 

delivered across hub-and-spoke networks. In similar jurisdictions to Ireland, these reforms have seen 

health outcomes improve. In England, for example, there has been an increase of nearly a fifth in the 

odds of survival for victims of trauma in the five years since an inclusive trauma system was 

introduced. 

Often in delivering complex public programmes like this, there is an appetite for prompt decision-

making that ultimately compromises the overall quality and outcome of the project. As this change 

will impact the services provided, and the flow of trauma patients, in all 26 adult Emergency 

Departments, there was a need for an approach that was robustly defensible and that achieved 

broad stakeholder agreement. This was our role, the careful development and delivery of a project 

approach that identified and achieved the optimal outcomes, ensuring that stakeholders were 

brought along with the process. 

 

 



                                         
  
  

 

How PwC has supported the HSE on the Trauma project can be summarised under the headings 

below: 

1. Project management 

The National Trauma Strategy had 45 recommendations covering all aspects of trauma care, 

from prevention through to rehabilitation. To progress these recommendations, and deliver 

the changes in practice, a programme of work needed to be developed. The 

recommendations, of various scope and scale, were grouped into a number of high-level 

projects. This allowed recommendations which involved the same type of hospital, service or 

specialty to be progressed together and ensured stakeholders had oversight of all the 

changes that would impact their area of interest. The detailed actions and tasks, together 

with their associated timeframes and milestones, necessary to deliver each project were 

then developed. Furthermore, risks, assumptions, issues and dependencies for each project 

and the programme as a whole were identified and logged. This requires detailed 

engagement with, and agreement from, stakeholders from across the healthcare system, 

which I go into more detail about below. 

2. Data analysis and modelling 

One of the most challenging recommendations in the National Trauma Strategy is that 

services involved in the management of patients with severe injuries should be concentrated 

on a single hospital site. This will see a significant change to how trauma services are 

currently delivered in Dublin. To drive forward this change and inform discussions on its 

impact, it was crucial to take a data-driven approach. Information was collated from across 

the healthcare system, working closely with the multitude of data stakeholders within the 

HSE to identify opportunities and limitations, analysed and then modelled to understand the 

impact of designating one hospital over another. Understanding the patient volume changes 

under the future trauma system, for example, not only allowed us to identify and cost the 

additional capital and staffing requirements that different hospitals would require, but also 

what capacity would be returned to the system from those hospitals no longer receiving 

trauma patients. 

3. Stakeholder engagement 

To deliver changes of this magnitude, particularly in the Public Sector, it is crucial that 

stakeholders are brought along with the process. Our work involves ongoing and repeated 

engagement with senior stakeholders from a range of organisations in the healthcare 

system, from individual clinicians and hospitals to the National Ambulance Service and the 

Department of Health. Our engagement ranges from the more informal day-to-day 

conversations by phone to targeted consultation exercises.  

The Trauma project has developed a strong reputation for inclusiveness that has attained 

high stakeholder buy-in by recognising what influences these stakeholders to accept change, 



                                         
  
  

 

namely an objective data-driven approach. For this to succeed, it required us to both listen 

to, and challenge, our stakeholders in what is proposed, and how it best be achieved.  

 

Applications Process and Timeframe  

Applications close on Tuesday, 16 February 2021 at 5pm.  Interviews will be held in late February 

2021.  To apply, interested candidates must submit the following to Colm Small, Head of PTE, RCPI. 

hst@rcpi.ie 

1. An up to date Curriculum Vitae 
2. The PwC Template Application Form fully completed which has been circulated 
3. Confirmation of CSCST date  

Selection will take place through interview between the candidates and PwC based on RCPI making 

available to PwC the candidate’s full application as above.   

 

Where can I get more information? 

For more information on this fellowship from the RCPI, including further details on eligibility and 

possible training credits, trainees may contact the College.     

Colm Small, Head of PTE, RCPI  hst@rcpi.ie   

 

 

mailto:hst@rcpi.ie
mailto:colmsmall@rcpi.ie

