
   

 

 

 

HDRM Survey of Hospital Doctors in Ireland  
In October and November 2019, with assistance of the Medical Council, HDRM conducted a cross-sectional survey of 

hospital doctors in Ireland to investigate their working conditions and work environment. A stratified (by grade) random 

sample of 5356 hospital doctors were invited to take part in the anonymous, online survey. 1070 doctors responded, 

providing a response rate of 20%. This research brief reports on survey findings relating to workplace morale.  

                 

      

 

 

 

Workplace Morale 
We asked survey respondents to rate the morale in their current workplace, which 895 respondents did. Of respondents, 60% 

(N=540) rated their workplace morale as 5 or less (See Fig 1). 

 

 

 
Fig 1: Workplace Morale (0= really low, 10 = really high) (N=895) 

 

Fig 2 shows the similarity between NCHD and consultant ratings of workplace morale. Two thirds of each group (61% of 

consultants, 60% of NCHDs) rated their workplace morale as 5 or less.   

 
Fig 2: Workplace Morale by grade (0= really low, 10 = really high) (N=895) 
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Survey 
Respondents 
Count (%) 

Gender Male 482 (50)  Grade Consultant 289 (30) 

 Female 479 (50)   NCHD 680 (70) 
Citizenship Irish 707 (72)  Contract Permanent 457 (48) 
 Non-EU 193 (20)   Not Permanent 504 (52) 
 Other-EU 76 (8)     

 



Selected Comments on Workplace Morale  
We asked respondents to explain their rating of workplace morale and 600 respondents obliged. An overview of these open-

ended responses revealed that responses were 68% negative, 17% neutral and 15% positive.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conclusions 

• Survey findings show that workplace morale is low among hospital doctors, with 60% of respondents reporting their 

workplace morale as 5 or less. This is true of both hospital consultants as well as of NCHDs.  

• Open-ended comments from respondents relating to workplace morale focussed strongly on workload and staffing 

levels.  

• The findings illustrate that issues such as staffing, workload and bed capacity, often considered national policy 

issues, also shape the everyday experience of work for Ireland’s hospital doctors.  
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HDRM Work Packages 

WP1: Qualitative interviews with:  
Irish doctors in Australia (2018) 
Irish doctors in Canada (2020) 
Doctors working in Ireland (2020) 

WP2: Survey of Hospital Doctors in Ireland (2019) 

WP3: Ethnographic Case Studies of 3 Irish Hospital 
Workplaces (2020-2021) 

WP4: Action Research (2021) 

WP5: Knowledge Translation (2018-2021) 

About the HDRM Project 

The Hospital Doctor Retention and Motivation project 

(HDRM) is a research project led by Dr Niamh Humphries. 

It is funded by the Health Research Board (HRB) (2018-

2021) and based in RCPI. Using qualitative and 

quantitative research methods, the project seeks to 

generate information to inform policy and improve doctor 

retention in the Irish health system. Further information 

can be found here: https://www.rcpi.ie/hdrm/ 

’Staff shortages in my department have led to 

stress and pressure. The more staff that leave the 

more demoralising it becomes and the more work 

there is for fewer people. (Respondent 

84/Consultant) 

 

‘[Morale is] higher than expected, presumably due to 

teaching hospital environment, given demanding nature 

of job and very tough rota’ (Respondent 80/Reg) 

 

‘Many of the staff, particularly senior staff, have 

unmanageable workloads, are constantly stressed, 

rarely get time to take a few minutes to stop to eat 

during the day and are completely exhausted by the 

end of the day’ (Respondent 215/Consultant) 

 

 

‘everyone working beyond capacity . . . less “give “ in the 

system the last year or so . . . can see a higher level of 

dissatisfaction , frustration and then apathy amongst people 

I work with . . . constantly having to “fight “ for basics , feel 

we are running to stand still’  (Respondent 556/Consultant).  

 

‘Over-worked, under-staffed, with no end in sight’ 

(Respondent 493/Reg) 

 
‘Working significantly over 39 hours a week is 

considered "normal" . . . Staff are exhausted, it is 

difficult to maintain a consistent good level of 

morale when people are persistently functioning 

close to burn out. (Respondent 386/SHO)  

 

 

Most consultants are understaffed and under resourced 

to do their jobs. Poor departmental relationships in my 

department. I am unable to do the job I was hired to do’ 

(Respondent 496/Consultant)  

 

“General feeling that our work is important, worth doing 

and for the most part we have the facility to carry it out.” 

(Respondent 17/Consultant) 

https://www.rcpi.ie/hdrm/

