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General Programme Information 

 

Introduction 

The Quality Improvement Leadership Programme aims to provide a transformative experience in 

terms of personal growth and leadership development. We will help your team develop the 

confidence to integrate and implement theories and methods of quality improvement. You will learn 

how to translate theories for improvement and implementation science into tangible positive 

outcomes in the health service. 

The programme is designed to enable your team to become champions of change in healthcare.  

Our expert faculty will share their cutting-edge knowledge and skills in all aspects of quality 

improvement, implementation science, patient safety and enhanced leadership capacity. 

 

Contact Details 

Name Role/Title Email Phone number 

Peter Lachman Programme Lead peterlachman@rcpi.ie 018639700 

John Fitzsimons Module Lead clinicaldirectorqi@hse.ie   

Philip Crowley Module Lead philipcrowley@hse.ie  

Lyndsey Campbell Programme Coordinator lyndseycampbell@rcpi.ie 018639700 

Victoria Taylor Student Support Officer studentsupport@rcpi.ie 018639700 

RCPI Helpdesk RCPI Helpdesk helpdesk@rcpi.ie 018639700 

 

  

mailto:peterlachman@rcpi.ie
mailto:philipcrowley@hse.ie
mailto:lyndseycampbell@rcpi.ie
mailto:studentsupport@rcpi.ie
mailto:helpdesk@rcpi.ie


Entry procedures 

The programme is aimed at healthcare professionals employed in the health service and social care 

services. Learners must apply as a team of three, all of whom must be working in healthcare in 

Ireland, whether hospital or community based. Each team of three will comprise at least one 

consultant or equivalent senior health and social care professional. For teams in a hospital setting, 

the senior professional must be a medical consultant. The team must be multidisciplinary, for 

example including:  

• Medical Consultant/Medical 

Specialist  

• Chief Executive Officer  

• Nursing personnel  

• Physiotherapists  

• Pharmacists  

• Health and social care professionals 

• Operations personnel  

• Human Resources personnel  

• Communications personnel  

• Administration personnel   

 

Applicants must be able to demonstrate a plan for their quality improvement project with clearly 

identified patient benefits.  

The team applying must have executive approval from their organisation's management, for 

example from a direct line manager, hospital CEO or Area Manager.  

The team must select a team lead (one person) to submit the application on behalf of the team. 

Further details on entry procedures and requirements can be viewed here  

 

Programme-Specific Locations (if applicable) 

This programme is delivered using blended learning, which is a flexible way of completing the 

course that combines online educational materials and opportunities for interaction online with 

traditional place-based classroom methods and virtual classroom sessions.  

The programme is delivered over 42 weeks and will include approximately 7 full-day face-face 

sessions*, 5 full-day virtual classroom sessions and a series of virtual team calls.  

All face-face sessions will be held in RCPI, No. 6 Kildare Street.   

The virtual sessions will be held on zoom videoconferencing service. www.zoom.us  

*The feasibility of hosting in-house sessions will be assessed as per government restrictions due to the COVID-

19 pandemic. 
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Programme Schedule 

Will be confirmed in August 2021 

 

Indicative key dates 

Teams that are accepted onto the programme will be split into cohorts. Successful teams will be 

informed of their cohort allocation with the decision letter. 

Indicative dates for the 2021-22 academic year are indicated in the table.  

    Cohort 1 Cohort 2 

Session     Date  Date  

 Module 1 Unit 1, Day 1    In-House  9 September  28 September  

 Module 1 Unit 1, Day 2    In-House  10 September  29 September  

 Module 1 Unit 1, Day 3    In-House  3 November  17 November  

 Module 1 Unit 2, Day 4    In-House  4 November  18 November  

 Module 2 Unit 3, Day 5   Virtual  15 December  16 December  

 Module 2 Unit 3, Day 6   Virtual  12 January  13 January  

 Module 2 Unit 4, Day 7   Virtual   16 February  17 February  

 Module 2 Unit 4, Day 8   In-House  2 March  3 March  

 Module 2 Unit 5, Day 9   Virtual  30 March  31 March  

 Module 2 Unit 5, Day 10   Virtual  11 May  12 May  

 Module 2 Unit 6, Day 11   In-House  8 June  29 June  

 Module 2 Unit 6, Day 12   In-House  9 June  30 June  

 

  



Academic Standards 

Plagiarism and Referencing Guide 

Academic integrity is the commitment to, and demonstration of, honest and moral behaviour in an 

academic setting. The five core values that underpin academic integrity are:  

• Accuracy – making sure that your work is free from errors. 

• Honesty – being truthful about which ideas are your own and which are derived from others, 

and about the methods and results of your research. 

• Fairness – not trying to gain an advantage by unfair means: for instance, by passing off 

others’ work as your own. 

• Responsibility – taking an active role in your own learning: for instance, by seeking out the 

information you need to study effectively. 

• Respect – for your fellow learners, faculty, and the work of other scholars. 

Statement on plagiarism 

RCPI upholds the principle of academic integrity, whereby appropriate acknowledgement is given to 

the contributions of others in any work, through appropriate internal citations and references. 

Learners should be aware that good referencing is integral to the study of any subject and part of 

good academic practice. Plagiarism is the inclusion of another person’s writings or ideas or works, in 

any formally presented work (including essays, projects, examinations, oral, poster or slide 

presentations) which form part of the assessment requirements for a module or programme of 

study, without due acknowledgement either wholly or in part of the original source of the material 

through appropriate citation. Plagiarism is a form of academic dishonesty and it can include the 

following:  

1. Presenting work authored by a third party, including other learners, friends, family, or work 

purchased through the internet 

2. Presenting work copied extensively with only minor textual changes from the internet, 

books, journals, or any other source 

3. Improper paraphrasing, where a passage or idea is summarised without due 

acknowledgement of the original source 

4. Failing to include citation of all original sources 

5. Representing collaborative work as one’s own; Plagiarism is a serious academic offence. 

While plagiarism may be easy to commit unintentionally, it is defined by the act not the 

intention.  

 

References 

For more information on correct referencing, please see our guidelines.  

Please read our policy on Academic Integrity for more information (located in the QA Manual) 

 



Teaching and Learning 

A guide to the European Credit Transfer and Accumulation System (ECTS) 

The European Credit Transfer and Accumulation System (ECTS) is an academic credit system based on 

the estimated learner workload required to achieve the objectives of a module or programme of 

study. It is designed to enable academic recognition for periods of study, to facilitate student mobility 

and credit accumulation and transfer. The ECTS is the recommended credit system for higher 

education in Ireland and across the European Higher Education Area.  

The ECTS weighting for a module is a measure of the learner input or workload required for that 

module, based on factors such as the number of contact hours, the number and length of written or 

verbally presented assessment exercises, class preparation and private study time, laboratory classes, 

examinations, clinical attendance, professional training placements, and so on as appropriate.  

Typically, fulltime study over one academic year is 60 credits. 1 credit represents 20-25 hours 

estimated student input, so a 10-credit module will be designed to require 200-250 hours of student 

input including class contact time, assessments and examinations. 

 

Irish National Framework of Qualifications & Quality and Qualifications Ireland (QQI) 

The Irish NFQ was established in 2003. The NFQ is a framework through which all learning 

achievements may be measured and related to each other in a coherent way. Qualifications are 

organised within the NFQ based on their level of knowledge, skill and competence. Find out more at 

https://nfq.qqi.ie/ 

Quality and Qualifications Ireland (QQI) has responsibility to develop, promote and maintain the Irish 

NFQ. QQI also facilitates the recognition of foreign qualifications. Find out more at www.qqi.ie 

 

Programme Structure  

This programme is currently applying to be awarded through Quality Qualifications Ireland (QQI) as 

a level 9, 30 ECTS, Professional Certificate Programme on the National Framework for Qualifications. 

Currently the programme is awarded through RCPI as a Professional Certificate.   

 

Programme Learning Outcomes 

On completion of the programme, you will be able to:  

• Appraise the components of effective leadership and relate these to quality improvement 

in own work setting    

https://nfq.qqi.ie/
http://www.qqi.ie/


• Critically apply improvement theories and methodologies as part of a quality improvement 

project 

• Appraise a systems approach to quality in healthcare covering the domains of safety, 

effectiveness, timeliness, person centeredness, efficiency, and equity. 

• Apply the theories of patient safety with a view to enhanced patient outcomes and harm 

reduction. 

• Promote a culture of person-centred care and practice that considers patient and family 

engagement as driver for quality. 

• Appraise process data and outputs of other measurement methodologies to influence and 

support implementation of a quality improvement initiative.  

 

Module Descriptors & Compulsory Reading Lists 

RCPI reserves the right to amend the list of available modules and to withdraw and add modules. 

Timetabling may restrict the availability of modules to individual learners. 

Module 1: Leading Quality Improvement  

In module 1, you will learn the theories and concepts of leadership, improvement science and 

implementation science. There is a focus on developing awareness and engagement on the practical 

application of theories and concepts. You will engage with various measurement tools and in-

process analysis. 

On completion of this module, you will be able to: 

• Distinguish conceptions and models of leadership and their relevance to personal 

leadership in healthcare   

• Interpret and reflect on leadership practice to allow development and change.   

• Apply the theories of Science of Improvement and Implementation Science to your 

learning through the development of a Personal Improvement Project and a group Quality 

Improvement Project  

• Analyse own context and the systems in which you work using a systems approach   

• Appreciate the value of Improvement Methodologies and approaches to measurement 

and improvement  

• Critically evaluate your quality improvement project with reference to Irish national 

policies and frameworks  

 

Module 2: Leading and Implementing Quality Improvement 

In Module 2 you will focus on the delivery of your project plan. There is also a focus on process 

variation, patient safety and person-centred care. An outcome of the programme is the completion 

of your project and project report. 

On completion of this module, you will be able to: 



• Discriminate and apply improvement methodologies to specific challenges as part of a 

quality improvement group project 

• Identify individual, interpersonal, organisational, cultural and systemic barriers to change 

and select appropriate and effective leadership approaches and interventions  

• Appraise systems variation and the impact on patient and service outcomes  

• Relate concepts of person-centred care and practice to service delivery 

• Appraise the principles of patient safety including risk management, human factors, 

systems theory, reliability and resilience engineering. 

• Appreciate approaches to building capacity and sustainability in implementing quality 

improvement  

 

Workload 

Module Code Module Title ECTS Weighting Expected workload/effort 

Module 1 
Leading Quality 

Improvement  
10 ECTS 

250 hours is the expected number of learner 

effort hours in this module. This is comprised 

of face-face sessions, virtual sessions, 

project work, assigned reading, directed e-

learning and self-directed work.  

Module 2 

Leading and 

Implementing 

Quality 

Improvement  

20 ECTS 

500 hours the expected number of learner 

effort hours in this module. This is comprised 

of face-face sessions, virtual sessions, 

project work, assigned reading, directed e-

learning and self-directed work. 

 

Attendance Requirements 

All learners must attend 100% of the sessions to complete this programme.  

Attendance is monitored through sign in sheets that are filled out at registration. The sign in sheets 

are checked by the Programme Coordinator and reviewed by the Programme Manager.  

In the instance that learners cannot attend a session, in cases of illness etc, learners will be given the 

opportunity to catch up on the content they have missed; this will be monitored on a case-by-case 

basis.  

 

  



Teaching, Learning and Assessment Strategy 

Teaching, Learning and Assessment Strategy supports the achievement of intended programme 

learning outcomes of enrolled learners in the Certificate in Quality Improvement Leadership 

Programme. Teaching, learning and assessment is acknowledged as an interdependent and dynamic 

process in which each element serves to complement the other and ultimately the development and 

progression of the learner. Constructive alignment of teaching, learning and assessment with learning 

outcomes as described by Biggs (1996) is at the heart of this process. Constructive alignment of 

assessment criteria with learning outcomes provides the learner with a clear description of what they 

need to achieve as well as a supportive mechanism to get there.  

The aim of the Teaching, Learning and Assessment Strategy is to support excellence in the provision 

and assessment of the Quality Improvement Leadership Programme.   

The learner must demonstrate a commitment to a quality improvement initiative as part of a group 

application within a service area prior to their selection to participate in the programme. At entry level 

to the programme, learners must also hold a minimum of a level 8 qualification and have a minimum 

of 3 years post graduate experience. As part of a multidisciplinary quality improvement team and as 

an individual learner each participant engages in a transformative educational experience in terms of 

their ability to lead quality improvement in healthcare. The course content, delivered over two 

modules and focused on the achievement of learning outcomes, is integrated to support optimum 

learning. Formative assessment, for learning and as learning is integral to the pedagogical approach 

within the programme. 

Summative Assessment of the programme  

The Certificate in Quality Improvement Leadership assessments are split over 2 modules, learners 

must complete module one as this is a prerequisite module.  An outline of the programmes 

summative assessment schedule is listed below:  

 

Module 1  

Feedback is given to learners within 30 days of the deadline from submission.  

 

 

 

 Leadership 

reflection 

 

Measurement and 

Variation MCQ  

 

Personal 

Improvement 

Project  

Group Project Plan 

 

Due Date Week 6 - 10 Week 8 Week 11 Week 13 

Weighting 20% 10% 20% 50% 



Module 2  

Feedback is given to learners within 30 days of the deadline from submission.  

 

Assessment information 

The award for the programme is given as a distinction, merit, pass or fail, this is an average mark of 

all assessments from the year.  

In the instance that a learner cannot complete an assessment they will be given the opportunity to 

repeat the assessment.  

If a learner submits their assessment late a penalty of 10% off the mark for the assessment will be 

applied.  

 

External Examiner 

Prof Martin McNamara, Professor of School of Nursing, Midwifery and Health Systems in University 

College Dublin, is the external examiner for the programme. 

 

Recognition of Prior Learning (RPL) 

There is currently no recognition of prior learning for this programme.  

For more information on Recognition of Prior Learning, please see the relevant procedure 

document.  

For more information on Access, Transfer and Progression please see the relevant policy and 

procedure documents.  

All RCPI policies and procedures are accessible on www.rcpi.ie or via your Learners Supports and 

Resources homepage. 

 

 Presentation 

 

Person centred 

care  

 

Patient Safety Personal 

Leadership 

Development 

Plan  

Group Project 

Report  

Due Date 

Week 16 or 25 

or 32 (once per 

learner) 

Week 26 Week 33 Week 37 Week 42 

Weighting 10% 10% 10% 20% 50% 

http://www.rcpi.ie/


Progression route  

There is an opportunity to progress through the MSc Leadership, Innovation and Management for 

Healthcare in University College Dublin. The Certificate in Quality Improvement Leadership is 

recognised for prior learning for 30 ECTS if learners enrol onto the programme.  

 

Learner Feedback  

RCPI is dedicated to continually review and improve all education programmes. Your feedback is 

essential in this process. There are many ways to provide RCPI with feedback on your programme 

including. 

- End of module/programme evaluation form 

- Anonymous feedback form within the Learner Support & Resources page on the VLE. 

- Submit feedback to your Programme Coordinator 

- Submit feedback to the Education Development Department at educationdevelopment@rcpi.ie 

- Becoming a Learner Representative – for more information please contact your Programme 

Coordinator 
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Learner Code of Conduct 

Learners are expected to conduct themselves in an appropriate and respectful manner throughout 

their interactions with and on behalf of RCPI and will not engage in any activity that may negatively 

impact the name of RCPI, its staff, faculty or learners.  

Learners are expected to conduct themselves legally, ethically, and responsibly in all interactions and 

communications in all mediums, including those interactions through technology and social media, 

within and outside their education programme.  

All communications and interactions with RCPI or any of its stakeholders, and on behalf of RCPI as a 

learner, are expected to be conducted in a respectful manner based upon dignity, equality, and 

inclusion. 

On enrolment on an RCPI education programme all learners are accepting the RCPI Learner Code of 

Conduct and agreeing to adhere to the requirements and expectations identified within it. RCPI 

Learner Code of Conduct applies to all persons undertaking an RCPI education programme and is in 

force for the duration of their relationship with RCPI. A breach of the code of conduct may lead to a 

learner being excluded from the programme(s) of learning they are undertaking. This code is not 

exhaustive.  

We ask that you: 

• are considerate to the needs of fellow learners, faculty, RCPI staff and any other authorised 

visitors 

• do not engage in any conduct which is intended or is likely to disrupt teaching, learning, 

study, research, ceremonies, recreational activities, meetings, examinations, administration, 

or other activities undertaken by or within RCPI 

• respect the property of RCPI and not to use it for unapproved purposes 

• attend all scheduled programme activities and commit to the learning process. 

 

Misconduct 

The following are examples of behaviour which are considered as misconduct and may result in a 

learner’s suspension or exclusion from an RCPI education programme. This list is not intended to be 

exhaustive:  

• Disruption of, or improper interference with, the academic, administrative, social, or other 

activities of RCPI, whether on RCPI premises or elsewhere  

• Obstruction of, or improper interference with, the functions, duties, or activities of any 

learner, faculty member, RCPI staff or any authorised visitor of the RCPI.  

• Violent, indecent, disorderly, threatening, or offensive behaviour or language.  

• Sexual or racial harassment of any learner, faculty, RCPI staff or any authorised visitor to 

RCPI, or any behaviour of a hostile or intimidating nature aimed at individuals or groups of 

people  



• Fraud, deceit, deception, or dishonesty in relation to RCPI or its staff or in connection with 

holding any office in RCPI or in relation to being a learner of RCPI.  

• Action likely to cause injury or impair safety on RCPI premises including external premises 

used for delivery of programmes. 

• Examination offences which do not constitute academic irregularities  

• Damage to, or defacement of, RCPI property or the property of other learners caused 

intentionally or recklessly, or misappropriation of such property. 

• Misuse or unauthorised use of College premises or items of property, including 

computer/network misuse  

• Misuse or unauthorised distribution of intellectual property belonging to RCPI or appointed 

agents, which includes programme content, printed and digital support material.  

• Behaviour that brings RCPI into disrepute  

 

Breaches of the Learner Code of Conduct 

A learner who is suspected of breaching the Learner Code of Conduct shall be subject to RCPI 

Disciplinary Policy and Procedure for Learners (ED-Pol-054)  

 

Right of Appeal  

A learner may appeal the outcome of the Disciplinary Committee and/ or the penalty imposed. 

Please refer to Appeals Policy (Ed-Pol-071). 

 

All RCPI policies and procedures are accessible on www.rcpi.ie or via your Learners Supports and 

Resources homepage. 
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